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REQUEST FOR PROPOSAL 

GRASS MOWING/TRIMMING/EDGING

AT

ATHENS HOUSING AUTHORITY 

PROPERTIES

ATHENS, GEORGIA

PREPARED BY:

MR. JODY DANIELS

PROCUREMENT MANAGER

DATE:

October 17, 2011

NOTICE TO BIDDERS

GRASS MOWING/TRIMMING/EDGING 

ATHENS HOUSING AUTHORITY PROPERTIES

ATHENS, GEORGIA

NOTICE IS HEREBY GIVEN that sealed bids will be received by the ATHENS HOUSING AUTHORITY, ATHENS, GEORGIA until 10:00 A.M. local time, on Wednesday, December  7, 2011 at the main office located at 300 Rocksprings Street, Athens, Georgia 30606.

A Pre-Bid Conference will be held on Thursday November 10., 2011, at 10:00 A.M. Current Local Time at the office of the Authority, 300 S. Rocksprings Street, Athens, Georgia 30606, followed by site visits.  Potential bidders are encouraged to attend.

The work for which these proposals are to be submitted consists of providing all labor, tools, materials, equipment and supervision necessary for the performance of all operations incidental to the cleanup, mowing, trimming, edging and mulching to keep the properties and grounds of the Athens Housing Authority in a neat and orderly appearance.  All work shall be performed to the terms and conditions of the Request for Proposal.  The RFP documents, including blank bid forms to be executed and submitted with a proposal, may be downloaded from the AHA’s website at: http://www.athenshousing.org/content/procurement,  or obtained from the main office at a fee of $25/set. The contact person for this RFP is Mr. Jody Daniels (706-425-5300).

In the event that the contract is awarded, the Bidder will enter into a contract and shall furnish the required Certificate of Insurance, Performance Bond and other requirements of the RFP.  Proposals shall be prepared, addressed and submitted in compliance with detailed instructions as set forth in the Contract Documents.

A Certified Check or Bank Draft drawn on a bank or trust company insured by the Federal Deposit Insurance Corporation or the Federal Savings and Loan Insurance Corporation, payable to The Housing Authority of the City of Athens, Georgia, or a satisfactory Bid Bond executed by the Bidder and an acceptable surety on the Bid Bond in the amount equal to five percent (5%) of the bid shall be submitted with each bid.  The successful bidder will be required to furnish and pay for satisfactory Performance and Payment Bond(s) in the amount of 100% of the Contract Amount.

Bids shall not be withdrawn for a period of sixty (60) days subsequent to the opening of bids without the consent of the Owner.

The General Contractors submitting bids or being considered for this work shall be licensed to perform such work by the State in which the work is located and shall submit evidence of such license before his bid may be opened or considered.

All contractors shall be required to comply with the equal employment , E-Verify and Section 3 requirements of the Federal Government.

Attention is called to the fact that wages not less than the rates as published by HUD Form 52158 and as set forth in the specifications must be paid on this Project.  

The Authority reserves the right to reject any or all bids, or to award in part or in whole, or to reject any part of any bid, to waive any informality in any bid, or to re-advertise for all or part of the Work contemplated.    If bids (including product standards) are found to be acceptable by the Authority, written notice will be given to the lowest responsive and responsible qualified Bidder (s) of the acceptance of the proposal and of the award of the Contract.  

Athens Housing Authority
EXHIBIT A--SUMMARY OF CONDITIONS

DESCRIPTION OF WORK:

WORK TO BE ACCOMPLISHED - The Contractor shall furnish all labor, tools, materials, equipment and supervision necessary for the performance of all operations incidental to the initial cleanup, mowing, edging, weed trimming, shrubbery trimming and leaf mulching to keep the improved areas and roadsides of the Athens Housing Authority in a neat and orderly appearance. 

The contractor shall have grass-mowing equipment with enough total cutting feet and a sufficient labor force to maintain the specified mowing cycle for all locations.  Equipment shall be of commercial type and quality and shall meet manufacturers operating and safety recommendations. 

The frequency and performance of the work will be in accordance with the detailed specifications as set forth in this contract.
It will be the contractor’s responsibility to inform and train all employee’s working on this contract about the methods, policies and procedures contained herein and necessary to meet all specifications.

1. CONTRACT PERIOD:

This contract shall be valid for a three (3) year period, commencing January 1, 2012.  After the initial three-year period, this contract may be renewed for up to two (2) additional one (1) year periods under the same terms and conditions (except as noted in “Price Adjustments, item 3 herein). Agreement on this optional year must be in writing from both the contractor and the Athens Housing Authority and must be initiated not later than forty-five (45) days prior to the termination of the current agreement.

2. PRICES:

Prices will remain firm for the term of each contract year.  The Athens Housing Authority shall pay the Contractor for the performance of this contract in current budgeted funds and in accordance with the “per-property” unit prices of the Contractor’s bid proposal. The Athens Housing Authority Director of Facilities or his appointee shall authorize the Contractor invoices for payment upon inspection and approval of the completed work.

3. PRICE ADJUSTMENT:

For each additional year of this contract, the Athens Housing Authority shall accept a mutually agreed annual price adjustment (cost of living) to the contract “per-property” unit price schedule.

4. BILLING:

The contractor is required to bill each property cut as a separate line item.

5. PAYMENT:
The Athens Housing Authority will authorize and process for payment each invoice within thirty (30) days after the date of receipt and/or acceptability of the work.

6. EQUIPMENT SUBSTITUTION:

All equipment delivered during the life of the contract shall be of the same type and manufacture as specified in the bid unless specific approval is given by the Athens Housing Authority to do otherwise. Substitutions may require the submission of written specifications and product evaluation prior to any approvals being granted.  The Athens Housing Authority reserves the right to inspect equipment and request suitable replacements if equipment is found to be non-compliant.

7. WORKING HOURS:

Available working hours for the Contractor will be from 7:30 am through dusk Monday through Saturday, excluding AHA observed Holidays. Access to work sites will be restricted to those hours and days. The Contractor is required to provide and maintain a mowing schedule for the Athens Housing Authority upon the start of each week’s mowing. The Contractor will not be permitted to work on Sundays or other than the allowable working hours, unless authorized in writing by the affected Athens Housing Authority Property Manager. The Athens Housing Authority reserves the right to restrict access to any area for any reason.
8. FREQUENCY:

The thirteen (13) sites of the Athens Housing Authority shall be mowed one (1) time per week. The Athens Housing Authority may authorize additional or reduced mowing cuts if grass-growing conditions warrant it. Cost will be based upon the same per cut basis. Areas that are removed from the normal cutting cycle due to modernization or other construction work will be temporarily suspended with costs reduced based on the number of living units affected.
9:  INSPECTION OF GROUNDS:  

Contractors designated representative must inspect each site for the aesthetic appearance of the cut after completion for compliance with contract specifications.  Athens Housing Authority complaints must be addressed within twenty-four (24) hours and resolved within three business days.  The contractor shall provide a detailed “Lawn Maintenance Check List” for each weekly service showing specific tasks accomplished. (This may be included as part of the weekly billing). The AHA Property Managers will be responsible for certifying the work.

10:  TERMINATION:

If the Contractor shall fail to begin the grounds maintenance services called for by the contract within the time specified, or shall fail to perform the contract with sufficient workmen and equipment to insure the prompt and successful progress of the services within the agreed schedule, or shall perform the work unsatisfactorily or shall neglect or refuse to correct work as shall be rejected as unsuitable, or shall discontinue the prosecution of the work, or shall become insolvent, or shall make an assignment for the benefit of creditors, or from any other cause whatsoever shall not carry on the grounds program in an acceptable manner, the Athens Housing Authority may give notice in writing to the Authority of said contractor of such delay, neglect or default, specifying the conditions pertaining thereto and directing the Contractor to correct the same.  The Contractor shall immediately correct such conditions after receipt of such written notice and shall demonstrate sustained success in administering the intent of the contract.   The Athens Housing Authority shall have the sole right to ascertain from reasonable evidence whether or not the contractor’s performance of the contract is satisfactory and shall periodically, together with the Contractor, review the merits and/or faults of the contract services in order to maintain a successful program. Failure to sustain acceptable performance shall result in immediate termination.

The Athens Housing Authority reserves the right to terminate this contract due to circumstances beyond its control including, but not limited to, a reduction or lack of available funding.

Workers shall act appropriately and professionally at all times. Offensive language, gestures or actions while in this family-based residential community are not acceptable. The Authority may require the Contractor not to assign any employee the Authority deems incompetent, careless, insubordinate, or otherwise objectionable to work on Authority sites.
SAFETY REQUIREMENTS FOR LAWN CUTTING 

It will be the responsibility of the contractor to meet all safety requirements and procedures listed in the equipment manufacturer’s operation manual.

The AHA reserves the right to approve the Contractor’s equipment.  If requested by AHA, the contractor will provide the Athens Housing Authority with a copy of the operating manual for each type of equipment used on this contract.  These copies will become part of the contract.

The contractors is expected to meet all OSHA requirements and State and Local laws during the service of this contract.

I.   GENERAL PERSONNEL SAFETY PRACTICES:

A. Contractor shall have in its employ, or under its control, sufficient qualified and competent personnel to perform work promptly and in accordance with a schedule or work program, as approved by the Authority.

B. Contractor shall employ only such workers as are skilled in the tasks to which they are assigned.   

C. Contractor's employees shall be especially aware of the large number of children in this community, and shall take necessary precautions to safeguard their well being.

D. Precaution shall be exercised at all times for the protection of persons, (including employees) and property. The safety provisions of applicable laws, building and construction codes shall be observed. Machinery, equipment and all hazards shall be guarded or eliminated in accordance with applicable safety provisions.

E. Mower discharge shall at all times be aimed away from people, buildings, children and vehicles.

F. Contractor’s vehicles & trailers shall comply with current rules and regulations established by the Georgia Department of Transportation, including DOT number and other markings where applicable.  All vehicles must clearly display the Contractor’s company name.  Contractor's employees shall follow all applicable safety standards including operating all vehicles and equipment in conformance with the manufacturer's operating instructions for each, and in compliance with OSHA standards and requirements.

G. Shirts with company name displayed shall be worn at all times.  Workers shall wear nametags at all times while on the premises. Nametag style shall be subject to the approval of the Athens Housing Authority Director of Facilities.

H. Alcohol and illegal drugs are prohibited.  
I. Contractor’s personnel must immediately notify the Authority’s risk manager, Mr. Art Spence, of any safety issue, both potential and realized, and including bodily or property injury.  These issues shall be included in the report submitted at the completion of each weekly cut.  

J. Periodic inspection of equipment may be made by the Athens Housing Authority to insure safe operational procedures.

K. The Contractor shall provide and maintain in working order during work such fire protective equipment and devices as required by applicable safety standards and as he deems necessary and suitable for any possible class or type of fires. Extinguishers shall be non-freeze type of not less than (10) pound capacity each.

L. Mowers, weed trimmers and other equipment shall be properly maintained to operate at "normal" operating sound levels. Equipment that is generating excessive noise or is otherwise objectionable to the Authority shall be discontinued from use, at the Authority’s request, until repairs can be made. The Athens Housing Authority Property Managers shall be the sole judge of acceptable equipment under this section.

2.   PROPERTY DAMAGE:

A. Wherever the Contractor damages any existing material, equipment or appurtenances, he shall immediately notify the Purchasing Manager.  Damages that occur outside normal AHA working hours must be reported by the next business morning. The cost of repair or replacement shall be charged to the Contractor. Items covered by this provision include, but are not limited to curbs, sidewalks, lawns (to include scalped areas), plantings, trees, signs, down spouts, refuse containers, and resident or AHA owned vehicles (including windshields) and property.

B. Repair work due to damages caused by the Contractor shall be coordinated through, and subject to the approval of the Athens Housing Authority. Repairs shall be made with like materials in a manner acceptable to the Athens Housing Authority.

C. Contractor shall acquaint himself with the location of utilities, which may be encountered or be affected by their work, and shall be responsible for damage caused by neglect to provide proper precautions or protection.

D. The Contractor shall repair, to its original state, any landscape damaged by failure to provide proper and adequate protection, to the satisfaction of the Athens Housing Authority.

GRASS MOWING PROCEDURES AND METHODS

1. The contractor shall provide the Athens Housing Authority with a written mowing schedule for approval prior to start-up of the contract.

2. It shall be the contractor’s responsibility to remove all debris and litter before mowing. All debris that will interfere with cutting operations (such as wire, bottles, rocks, tin cans, sticks, paper and litter) shall be cleared from the area prior to beginning operations for the initial mow and all subsequent mowing. Contractor shall also be responsible for moving items of value found on lawns away from the path of equipment and grounds maintenance activities (e.g. bicycles, children's toys) prior to beginning mowing, and during mowing operations if also necessary. The Contractor, at replacement cost for the item, shall pay for items of value that are damaged by lawn mowers. 

Accumulated trash and debris will be removed, hauled away from the Authority property, and properly disposed of in a licensed landfill.  A penalty of up to twenty five (25%) percent of the cost of the cut may be charged to any contractor who leaves the mowing site without removing all litter and debris within the cutting area. 

3. Generally, grass areas will be cut at a height of approximately three (3) inches. Mowing height is measured with mower deck on a flat, paved surface. The AHA reserves the right to alter the mowing height.

4. Mower blades shall be sharp and balanced for a quality cut. Bruising or rough cutting of grass will not be accepted.  Worn or damaged blades are considered safety hazards and are to be replaced immediately.

5. It will be the contractor’s responsibility to prevent clippings from being blown into mulch and flowerbeds. In areas that this is difficult to do, the use of a grass catcher or a rear discharge mower may be used.  Otherwise, mowers shall be of a type that causes clippings to be distributed evenly over the cut area. The grass and other vegetation cut will not be hauled off Authority property.

Clippings blown on hard surfaces shall be vacuumed or blown from area. Clippings shall not be left to accumulate in curbs or any place they could collect. Sign- posts, light standards, walls, vehicles, etc. shall be cleaned if clippings adhere to them. 

6. NOTE: Some areas will require the use of a push mower.

7. Mowing equipment and vehicles with oil or fuel leaks shall not be used on Authority grounds.

8. All services provided by the Contractor shall be consistent with the quality standards of the grounds maintenance industry. As directed by the Athens Housing Authority, the Contractor shall coordinate the work with adjacent work and shall cooperate with all other trades so as to facilitate the general progress of the work. Interference with, or inconvenience to Authority operations shall be kept to a minimum. All exits, doors, passageways, and walks are to be kept in an unobstructed manner at all times. In no case will any Contractor be permitted to exclude from the premises or work, any other Contractor or their employees, or interfere with any other Contractor in the execution or installation of their work.

9. Contractor shall confine to the greatest possible extent, all operations, equipment, apparatus and placement of materials to the immediate area of work. Contractor shall ascertain, observe and comply with all rules and regulations in effect on the work site, including, but not limited to parking, traffic laws, use of walks, security restrictions, hours of allowable ingress and egress.

10. The Contractor shall immediately notify the Athens Housing Authority Director of any defects noted in such surfaces that are to receive their work if such defects may affect lawn-mowing operations, or in-general present a safety concern. The Athens Housing Authority will direct such conditions to be remedied.

11. Storage of equipment shall be off-site, not on Authority property. Contractor or their authorized representative must be present to accept delivery of all equipment and/or materials shipments. Authority personnel will not knowingly accept, unload or store anything delivered to the project site addressed to the Contractor or for the Contractor's use. Inadvertent acceptance of delivery by any representative of the Authority shall not constitute acceptance or responsibility for any of the materials or equipment. It shall be the Contractor's responsibility to assume all liability for equipment and material delivered to the job site.

12. Availability of utilities may be limited to normal business hours of the Athens Housing Authority.  If needed, water and electric power to work areas are available through existing facilities free of charge at the site. However, the Contractor must make arrangements with the Athens Housing Authority for the use of such utilities and shall comply with such requirements and restrictions for their use as may be prescribed. Contractor shall provide all electrical extensions from existing sources to project work area(s) as required to carry out the work. 

13. Contractor may arrange with the Athens Housing Authority to use nearby existing toilet facilities. Toilet facilities used by Contractor shall be left in a clean and sanitary condition at all times.  The Athens Housing Authority shall designate acceptable break areas.

GRASS MOWING SPECIFICATIONS

Lawn maintenance for the twelve separate areas described by the Authority’s detailed maps will 
be bid as one cut for each defined property. Contractor shall be solely responsible for the 
accuracy of measurements and for laying out their own work and shall make good any errors due to faulty measurements taken, information obtained, layout, or failure to report discrepancies in the bid documents.

General: Contractor shall furnish all staff, supervision, labor, materials, supplies, and equipment 
necessary to accomplish the mowing, weed trimming, hedge trimming, edging and leaf mulching of all grass areas.

Beginning And End Of Season: Except for the first year, the lawn-mowing season will begin on or about mid-March of each year of this Contract, and end on or about December 31, or as mutually agreeable due to weather conditions or in the best interests of the Athens Housing Authority.

Frequency:  Mowing shall take place on an as-needed basis (approximately 36 mowings).  The Contractor will establish specific and consistent workdays.

Cancellation of a scheduled weekly mowing, or any portion of the mowing, is permitted by the Authority if any part of the scheduled mowing is determined to be unnecessary or undesirable by the Athens Housing Authority. The Authority agrees to provide notice of cancellation by noon of the day preceding scheduled work to be canceled.

Day(s) Of The Week: Work shall be scheduled to take place on a weekly basis on Monday through Saturday, excluding Sundays and AHA observed holidays, or as mutually agreed upon by the Contractor and the Authority. 

Time Allotted From Mowing Beginning To End:

All scheduled mowing shall be commenced and completed in one day as specified unless otherwise rescheduled due to inclement weather. Contractor shall be obligated to complete mowing in one day, weather and other conditions permitting. Failure to do so may be grounds for termination of this Contract.

Weather permitting, work shall be continuous.

Inclement Weather Rescheduling:  Contractor may cancel all or part of a scheduled mowing due to inclement weather. It is the responsibility of the Contractor to contact the Athens Housing Authority when such cancellation is necessary.

Inclement weather shall be defined as weather that both the Contractor and the Athens Housing Authority agree makes the accomplishment of quality work unfeasible, unusually time-consuming, or potentially dangerous, or harmful. In the event mutual agreement cannot be reached for a particular mowing, the Contractor shall make the inclement weather determination. However in the event the Authority feels the Contractor is inappropriate in their use of this provision, the Authority reserves the right to cancel this Contract or withhold payment.

The Contractor shall resume any part of a scheduled mowing that is canceled due to inclement weather within three calendar days of the cancellation.

Any portion of a mowing that is canceled and not rescheduled by the contractor shall not result in a mowing charge.

In the event of on-going wet weather, the Contractor and the Athens Housing Authority will negotiate a strategy to accomplish the necessary work.

In areas of poor drainage or other conditions, which adversely affect the work of the Contractor, the Contractor shall be responsible for informing the Athens Housing Authority of the affected area. The Athens Housing Authority will have discretionary authority to waive work quality standards in areas, which both the Athens Housing Authority and the Contractor agree are 
problematic.  If and when the Athens Housing Authority makes repairs to these areas, the contractor will resume the services.

B. TRIMMING OF GRASS and SHRUBBERY:

Definition:  The removal of uncut Grass from areas that is inaccessible to mowing machines.  The removal of excess ornamental shrubbery growth. 

Contractor shall be responsible for trimming around trees, sign posts, fencing, near buildings, in curbs and gutters, around all dumpsters and dumpster area, etc. and any other part of the lawn area where the lawn mowers may not be able to reach during routine mowing.  The contractor shall be responsible for maintaining ornamental shrubbery in a neat manner and must be kept 24” from the side of any adjacent dwelling unit or building.
Types of Trimming Equipment:

Power Spin Trimmer

Push Mower

Walk Behind Mower

Hedge Trimmers

Clippers

Method:

Grass Trimming shall be mechanical, not chemical.

Specifications:

1. Trimmed areas are to be cut the same height as areas mowed with larger equipment.

2. Operator must exercise extreme care when trimming around tree trunks, signposts, light standards, buildings or any other fixed objects. Equipment must not come in contact with or cause damage to any fixed objects.  

NOTE:  Extreme care must be exercised in buildings where vinyl siding is installed at or below cutting height to avoid contact and/or damage.

3. The Spin-Trimming of mulch beds, curbs, and sidewalks or around any hard surface area will require the operator to maintain the trimmer head in an approximate vertical position, to prevent turf scalping. Spin-Trimming shall be done on each mowing cycle excluding the cycles noted in Edging Specifications.

EDGING:

Definition:  Removal of plant overgrowth along the edge of a contained area. Example:

Curbs, sidewalks, edging.

Types of Edging Equipment:  may include Rotary Blade Type, Oscillating Blade Type and/or

Spin-Trimmer Blade Type

Method:

Power Edging Only.

Specifications:

1. All twelve (12) sites within the Athens Housing Authority shall be edged as needed to keep sidewalks clear from overgrowth and to maintain a neat appearance.

2. The Contractor is responsible for managing this service, but the AHA Property Managers may request edging as they feel conditions warrant. 
3. All edging equipment shall be operated in a vertical position. Operators should be cautious not to damaged sidewalks.

4. Areas to be edged are sidewalks, curbs and edged flowerbeds.

5. Debris from edging operations shall be removed and areas cleaned.

6. Time allotted for edging shall not interfere with the mowing cycle.

7. Contractors edging equipment and labor force must be sufficient to meet all contract requirements.

CONTRACT DOCUMENTS

The contract shall consist of the following component parts:

A:  The Contractor's offer letter dated December 7, 2011
B.   Proposed work force, including Section 3 statement & E-Verify
C.  Available or proposed equipments

D.  Work references

E.  Certificate of Insurance

F.   Performance Bond

G.   Schedule of Services

H:  HUD General Conditions, FORM 5370-C, Section 1
This instrument, together with the other documents enumerated in this contract, which said documents are as fully a part of the Contract as if hereto attached or herein repeated, form the Contract.  In the event that any provision in any component part of this Contract conflicts with any provision of any other component part, the provision of the component part first enumerated in this Contract shall govern, except as otherwise specifically stated.


WAGE RATE REQUIREMENTS


EXHIBIT  B

The Contractor shall be required to pay wage rates for each employee active in the performance of this Contract, at a minimum, in accordance with the wages prescribed by HUD Form 52158, Maintenance Wage Rate Determination:

Grounds person/Laborer……………………………$7.25/hr

                                             ATHENS HOUSING AUTHORITY

                       300 ROCKSPRINGS STREET, ATHENS, GEORGIA  30606 
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SECTION 1

INSTRUCTIONS TO BIDDERS
1.01
SEALED QUOTES 

Sealed quotes will be received at the time and place designated herein for furnishing all transportation, labor, materials, tools, supplies, equipment and machinery necessary to provide turf care required for the completion of the Work herein specified and as shown in the Contract Documents.

1.02 
DEFINITION OF TERMS 

Where the following terms or their pronoun occur herein, the intent and meaning, shall be as follows:


AHA or AUTHORITY:
Athens Housing Authority


BIDDER:
Any person, form or corporation submitting a proposal for the Work covered by these specifications.


CONTRACTOR:
The person, firm or corporation with whom the Authority has executed a contract for the Work herein specified.



MANUFACTURER 
Any person, firm or corporation other than the Contractor,                      



OR SUPPLIER:
supplying labor, material or equipment for the Work herein.



PROPERTY

Any of the five AHA property managers or their assistants.


MANAGER

1.03
DELIVERY OF BIDS

All bids, whether mailed or delivered in person, shall be submitted in A SEALED ENVELOPE bearing on the outside the name of the BIDDER and his address clearly marked, along with the words “AHA GROUNDS MAINTENANCE  BID” 


and addressed to:





The Athens Housing Authority




300 Rocksprings Street 




Athens, Georgia  30606




Attention:  Mr. Jody Daniels

1.04
SIGNATURE ON BID


The Bidder shall sign his bid correctly.  If an individual makes the bid, his name and post office address shall be shown.  If made by a firm or partnership, the name and post office address of each Principle of the firm or partnership shall be shown.  If made by a corporation, the person signing the bid shall show the name of the State under the laws of which the corporation was chartered, also the name and business address of its president.  

1.05
EXAMINATION OF SPECIFICATIONS AND SITE OF WORK


The Bidder is invited, before submitting his bid, to visit the site of the proposed work and familiarize himself with the nature and extent of the work and any local conditions that may in any manner affect the work to be done and the equipment, materials and labor required.  He is also required to examine carefully the specifications, form of agreement, and to inform himself thoroughly regarding any and all conditions and requirements that may in any manner affect the work to be performed under this contract.

1.06
QUALIFICATION OF BIDDERS


It is required that all Bidders enclose with their sealed bids the following information:


1.
A detailed description of the firm including address, telephone number, and key contact persons.


2.
The Contractor agrees only fully trained personnel will be assigned to this contract.  The bidder will provide a detailed summary of the workforce proposed.

3.
The contract will be awarded only to responsible Contractors qualified by experience to provide the professional grounds maintenance specified herein. The Bidder shall submit, with his bid, satisfactory evidence and references (no less than three) of his experience providing these services for similarly sized housing complexes and that he is fully prepared with the necessary organization, capital, equipment and machinery to complete the work to the satisfaction of the Authority within the time limit stated in the bid specifications.

1.07
DISQUALIFICATION OF BIDDER


More than one bid from an individual, firm, partnership, corporation or association under the same or different name, will not be considered.  Reasonable grounds for believing that the Bidder submits or is financially interested in more than one bid for the same work will cause the rejection of all bids in which such Bidders are believed to be interested.  Any or all bids will be rejected if there is reason to believe the collusion exists among Bidders and no participants in such collusion will be considered in future bids for the same work.  All bidders competing for the business of a Public Housing Agency are required to read, sign and submit with the bid a notarized "Non-Collusive Affidavit" herein included.  Failure to submit this document will exclude the bid from consideration. Bids in which prices are obviously unbalanced will be rejected.  

1.08
RIGHT TO REJECT BIDS 


The Authority reserves the right to reject any and all bids, with or without cause, and to waive technical errors and informalities.

1.09 AWARD OF CONTRACT
The award of the contract, if it is awarded, will be to the lowest responsive and responsible Bidder whose qualifications indicate the award will be in the best interest of the AHA and whose bid shall comply with the requirements of the specifications and requirements.  In no case will the award be made until all necessary investigations have been made into the responsibility of the Bidder to properly perform the work and to have the necessary organization, capital and equipment to carry out the provisions of the contract to the satisfaction of the Authority within the time specified.

1.10
EXECUTION OF CONTRACT


Immediately following the award of the contract to the Bidder by the Authority, the Authority will prepare a formal contract to be EXECUTED by the parties, which contract will be in substantially the same form of agreement which is attached to the various papers which were delivered by the Authority or his representative to the Bidder.  The Bidder shall execute the contract and furnish a Certificate of Insurance written by a company licensed to do business in the State of Georgia, acceptable to the Authority, and naming the AHA as additional insured.

1.11
TIME OF AWARD


The Authority reserves the right to hold all bids for a period not to exceed thirty (30) days after the date of bid opening stated in the Notice to Contractors.

1.12
BID MODIFICATIONS


No bid modifications shall be submitted or accepted after the time for opening bids.

SECTION 2

GENERAL CONDITIONS

2.01
DEFINITIONS


Whenever in the Contract Documents, the following terms (or pronouns in place of them) are used, the intent and meaning for such terms shall be interpreted as follows:


1.
Addenda:  A written explanation, interpretation, change correction, addition, deletion, or modification, affecting the Contract Documents, including Specifications issued by the Authority and distributed to the prospective Bidder(s) prior to the bid opening..


2.
Calendar Day:  Any day, including Saturday, Sunday and Holidays, and regardless of the weather conditions.


3.
Change Order:  A written order to the contractor signed by the Authority authorizing an addition, deletion or revision in the Work, or an adjustment in the contract price or the Contract time issued after execution of the Contract.


4.
Contractor:  The person submitting a bid accepted by the Authority and who thereafter enters into a formal contract with the Authority to furnish the Work bid upon.  The Contractor has the obligation to deliver to the Authority the completed job in good and Workmanlike condition.


5.
Contract Bond:  When required, the security furnished by the Contractor and surety as a guaranty that the Contractor will fulfill the terms of the Contract in accordance with the Specifications and other contract Documents, also referred to here as the Performance Bond.


6.
Contract Documents:  The Contract Documents, sometimes referred to as the Specifications, shall mean and included all part of the following:



A:  The Contractor's offer letter dated NLT December 7, 2011

B.   Proposed work force, including Section 3 statement
C.  Available or proposed equipments

D.  Work references

E.  E-Verify status & documentation

F.  Certificate of Insurance

G.   Performance Bond

H.   Schedule of Services

I:  HUD General Conditions, FORM 5370-C, Section 1
7. Equipment:  The machinery and equipment, together with the necessary supplies for upkeep and maintenance, and including the tools and apparatus necessary for the proper enforcement of this grounds maintenance contract.


8.
Materials:  Equipment purchased by the Contractor for use under this Contract.


9.
Notices:



a.
Notice of Acceptance:  The official letter from the Authority to the successful Bidder, notifying him that he has been awarded the Contract.



b.
Notice of Award:  Same as Notice of Acceptance.



c.
Notice to Proceed:  The official letter from the Authority to the Contractor instructing the Contractor to commence Work under the contract.


10.
Proposal or Quote:  The offer of the Bidder for the Work when completely filled out and timely submitted on the prescribed Proposal Form, properly signed.


11.
Proposal Form:  The official form on which the Authority requires formal bids to be prepared and submitted.


12.
Provided:  As used in the Specifications, provided shall be understood to mean, “provide complete grounds maintenance care”.  

13.   Project Representative:  An authorized representative and/or employee of the                                                         Authority assigned to the project to make observations and approve of the grounds maintenance Work performed by the Contractor; generally, the Authority’s Purchasing Manager or Property Managers.

14.
Scope of Work:  Includes the Work, as the term is herein defined, as well as the responsibility for performing and complying with all incidental matters pertaining thereto, as set out in the Contract Documents.


15.
Specifications:  The Instruction to Bidders, General Conditions, Special Conditions, Detailed Specifications and such other documents as set forth in the Contract Documents.


16.
Special Conditions:  Specific clauses supplemental to the other Contract Documents setting forth conditions which vary from or are in addition to the other Contract Documents.


17.
Subcontractor:  A person supplying labor, materials, supplies, equipment, services and other incidentals used directly or indirectly by the Contractor.

18. Work:  Everything expressed or implied, required to be furnished by the Contractor by any one or more of the Contract Documents, including any change orders modifying the Work to include additional items not currently included in the contract documents.

2.02 OBLIGATIONS OF BIDDER TO INFORM HIMSELF AS TO ALL CONDITIONS RELATING TO PROJECT.


1.
The Bidder, by and through the submission of his bid, agrees that he shall be held responsible for having therefore examined the site, the location of all proposed Work and for having satisfied himself from his own personal knowledge and experience or professional advice as to the character, condition, location of the sites, sidewalks and paved paths, ground surfaces, amount of area to be maintained and other conditions surrounding and affecting the Work, and any physical characteristics of the job, in order that all costs pertaining to the Work may be included in the prices of the bid.

2.
The Bidder, in preparing this bid, shall take into consideration any and all work by other contractors which may be in progress at or near the site during the performance of the Work to which the bid relates, and that he will be expected should he be awarded the Contract, to avoid interference with work done by such other contractors and to coordinate his Work with other activity at the site.

2.03
EXAMINATION OF CONTRACT DOCUMENTS


The Bidder shall examine carefully the specifications and other Contract Documents, and inform himself thoroughly regarding any and all conditions and requirements, including any schedule, that may in any manner affect the Work to be performed under the Contract.  Ignorance on the part of the Contractor will in no way relieve him of the obligations and responsibilities assumed under the Contract.

2.04
DISCREPANCIES

           Should the bidder find discrepancies or ambiguities in, or omissions from the        

           specifications or should he be in doubt as to their meaning, he shall at once notify the

           Authority.        

2.05
ADDENDA, CHANGES OR INTERPRETATIONS DURING BIDDING


No oral interpretations will be made to any Bidder as to the meaning of the Contract Documents.  Any inquiry or request for interpretation received ten (10) or more days prior to the date fixed for opening of bids will be given consideration.  All such changes or interpretations will be mailed or sent by available means to all known prospective Bidders not later seven (7) days prior to the established bid opening date.  Each prospective bidder shall acknowledge receipt of such Addenda in the space provided therefore in the Bid Form.  In case any Bidder fails to acknowledge receipt of such Addenda or Addendum, his bid will nevertheless be construed as though it had been received and acknowledged and the submission of his bid will constitute acknowledgment of the receipt of same.  It is the responsibility of each prospective Bidder to verify that he has received all Addenda issue before bids are open.

2.06
FAMILIARITY WITH LAWS


The Bidder is required to be familiar with all federal, state and local laws, ordinances, rules and regulations that in any manner affect the Work.  Ignorance on the part of the Bidder will in no way relieve him from responsibility.

2.07 PREPARATION OF THE BID


1.
Signature of the Bidder:  The Bidder must sign the Bid Forms in the space provided for the signature.  If the Bidder is an individual, the words, “doing business as 



“, or “sole owner” must appear beneath such signature.  In the case of a partnership, the signature of the required number of partners must follow the firm name and evidence of the partners’ authority must be submitted.  The words “authorized member of the Firm” should be written beneath such signature.  If the Bidder is a corporation, the title of the officer signing the Bid on behalf of the corporation shall be stated and evidence of this authority to sign the Bid must be submitted.  The Bidder shall state in the Bid the name and address of each person interested and provide evidence of each person’s authority to act on behalf of the Bidder.

2. Basis for Bidding:  The price for each item shall be on a per-cut property unit price basis according to the form of Bid.  The unit price shall be inclusive of ALL costs.  

3. Price Bid:  The Price for the Bid shall be the sum of the unit prices multiplied by the appropriate quantities for the individual items and shall be stated in figures in the appropriate place on the Bid Form.  In the event that there is a discrepancy on the Bid Form due to the unit price extensions or additions, the corrected extension and additions shall be used to determine the project bid amount. 

4.
Submission of bids:



a.
Each bid must be submitted on the Bid Form as furnished.  The bid will include detailed product descriptions for each type of equipment proposed.    



b.
The above bid must be submitted in a sealed envelope, which shall be marked so as to clearly indicate its contents and the name of the Bidder.  If forwarded by mail, the bid envelope shall be enclosed in a second, outer envelope addressed to The Athens Housing Authority, 300 S. Rocksprings Street, Athens, Georgia, 30606, Attention:  Mr. Jody Daniels. Bids will be received until 4pm local time, Wednesday, April 6, 2011 as stated in the advertisement for Bids.

c. The Bidder must submit with his bid an accompanying letter in which he shall list the name and addresses of Subcontractors, if used, together with the services they will supply.  These Subcontractors will be subject to review by the Authority prior to toward of Contract and shall be one of the considerations in determining the lowest responsible Bidder as defined hereafter.  After award of Contract, no change in Subcontractors shall be made unless approved by the Authority in writing by the Contractor, which shall include the reasons for such request.



d.
The Bidder shall submit with his Bid evidence providing the following:




(1)
proof that he maintains a permanent place of business, and 




(2)
proof that he has adequate manpower and equipment, and can do the Work properly, expeditiously and in a high quality manner in order to meet time requirements; and 

(3)       proof that he has/holds or can obtain all valid necessary state,          county and local licenses or certificates of competency covering all   aspects of the bidder and the Work detailed in the Contract documents; and

(4)       proof that any Subcontractors he proposes to use hold all valid       necessary state, county and local licenses, and certificates of competency covering all operations of said Subcontractors.

5.
Section 3  & E-Verify Requirements


Bids must include a narrative detailing the Bidder’s ability to utilize Section 3 hires for this work.  Bidders will identify any positions that may be available to qualified AHA residents and/or other qualified persons.      ALL CONTRACTORS MUST comply with the Illegal Immigration Reform & Enforcement Act of 2011.  This act requires that the AHA may not consider any bid for any physical servce without a notarized E-Verify affidavit from the contractor
2.08
DISQUALIFICATION OF BIDDERS

1.
One bid:  Only one bid from an individual firm, partnership or corporation or association under the same or under different names will be considered.  Reasonable grounds for believing that a Bidder submits or is financially interested in more than one bid will cause the rejection of all bids in which Bidder is believed to be interested.

2. Collusion among Bidders:  If it is believed that collusion exists among the Bidders, the bids of all participants in such collusion will be rejected, and no participants in such collusion will be considered in future Bids for the same Work.
2.09
WITHDRAWAL OF BIDS


Any bid may be withdrawn prior to the time scheduled in the Advertisement for Bids for 
           the opening thereof.  A bid may also be withdrawn sixty (60) days after the date of the bids, provided that the Bidder has not been notified that his bid has been accepted.

2.10
MODIFICATIONS OF BIDS


No modifications to the bid will be accepted from Bidders.

2.11
OPENING OF BIDS


Bids will be publicly opened and read aloud at the appointed time and place stated in the Advertisement for Bids.  The officer whose duty is to open them will decide when the specified time has arrived and bids received after the closing time will not be considered.  No responsibility will be attached to any officer for the premature opening of a bid not properly addressed and identified.  Bidders or their authorized agent are invited to be present.

2.12
CONSIDERATION OF BIDS


For the purpose of award, after Bids are opened and read, the correct summation of the unit prices of the items shown in the Bid will be considered to have been made available to the public.  Until the final award of the Contract, the right will be reserved to reject any and all Bids and to waive technical errors and irregularities as may be deemed best for the interests of the Authority.

2.13
RIGHT TO ACCEPT OR REJECT BIDS


Bids which contain modifications, or which are incomplete, unbalanced, conditional, obscure, or which contain additions not requested or irregularities of any kind, or which do not comply in every respect with the Instructions to Bidders, and the Contract Documents, may be rejected at the option of the Authority.  Rejection of any low bid shall be fully documented.  Considerations for award may include, but are not limited to, price, equipment design, quality and functionality, appeal, contractor warranties, contractor integrity, compliance with public policy, record of past performance with the Athens Housing Authority, investigation of work performance, references, and financial and technical resources.  The Athens Housing Authority may request references and may visit any of the bidders current clients prior to award to assist in the determination of compliance to expected principals and quality. The Authority does not bind himself to accept the minimum bid started herein, but reserves the right to accept the lowest responsive and responsible bid in its sole and absolute discretion, which in the judgment of the Authority will best serve the needs and interest of the Authority.  

2.14
AWARD OF CONTRACT

1.
The Authority reserves the right to reject any or all bids, or to award in part or in whole, or to reject any part of any bid, to waive any informality in any bid, or to re-advertise for all or part of the Work contemplated.    If bids (including product standards) are found to be acceptable by the Authority, written notice will be given to the lowest responsive and responsible qualified Bidder of the Acceptance of his Proposal and of the award of the Contract to him.  


2.
If a Bidder to whom a Contract is awarded forfeits and fails to execute the Contract as provided for herein, the award of the Contract is annulled.  The Authority may then award the Contract to the next lowest responsive and responsible qualified Bidder or the Work may be re-advertised as the Authority decides.  The Authority also reserves the right to reject the Bid of a Bidder who has previously failed to perform properly or to complete contracts of a similar nature on and in a competent and high quality manner.

2.15 
EXECUTION OF CONTRACT


The Bidder to whom a Contract is awarded will be required to execute in two counterparts the prescribe Contract with ten (10) days from the date of Notice of Acceptance of the Bidder’s Bid, and deliver the executed Contract to the Authority.

2.16
INTENT AND CORRELATION OF DOCUMENTS


The Contract Documents cover, with explicit provisions, all matters relating to the Work, which the Contractor undertakes to perform in full compliance with such provisions.  It is understood that the Contractor has, by personal examination and inquiry, satisfied himself as to all local conditions and as to the meaning, requirements and reservations of the Contract Documents.  It is further understood that, upon the award of the Contract, no deviation will be allowed from the initial interpretation thereof.  The intent of the Contract Documents is to include all labor, materials, supplies, appliances, equipment and other incidentals necessary or convenient to the successful completion of the Work and the carrying out of all duties and obligations imposed by the Contract Documents.  The Contractor shall, in addition, provide all Work not shown in detail but necessary for completion of the Contract Documents and shall apply equal force to all work, including extra work, performed under the Contract, whether performed either directly by the Contractor or by any Subcontractor.

2.17
NOTICE AND SERVICE

All notices, demands, requests, instructions, approvals and claims shall be in writing.  Any notice to or demand upon the Contractor shall be sufficiently given if delivered to such office of the Contractor specified in the Bid, or if deposited in the United States mail in a sealed postage prepaid envelope.

All notice or other papers required to be delivered by the Contractor to the Authority, or to any of its representatives or any other notices or demands shall be, unless otherwise specified, in writing to the Contractor and delivered or mailed to the main office of The Athens Housing Authority, 300 S. Rocksprings Street, Athens, Georgia, 30606, Attention:  Mr. Jody Daniels. 

Any such notice or demand shall be deemed to have been given or made as of the time of actual delivery, or in the case of mailing, when the same has been deposited with U.S. Postal Service.

2.18
TERMS OF CONTRACT
The vendor(s) contract shall be valid for a three (3) year period, commencing January 1, 2012.  After the initial three-year period, this contract may be renewed for up to two (2) additional one (1) year periods under the same terms and conditions (except as noted in “Price Adjustments, item 3 herein). Agreement to optional years must be in writing from both the contractor(s) and the Athens Housing Authority and must be initiated not later than forty-five (45) days prior to the termination of the current agreement.

The Athens Housing Authority reserves the right to terminate the Contract in accordance with the provisions of Section 2.31 herein.

2.19
EMPLOYEES


The Contractor shall at all times enforce strict discipline and good order among his employees, and shall not employ on the Work an unfit person or anyone not skilled in the Work assigned to him.  Contractor employees whose work is unsatisfactory to the Authority or who are considered by the Authority’s Project Representative as careless, incompetent, unskilled or disorderly or who uses threatening or abusive language to any person shall be dismissed from work upon notice from the Authority and shall not be employed to perform the Work thereafter.  No liquor, alcoholic beverages, or narcotics shall be allowed on the site of the Work.

All labor described in these Specifications or indicated on the Work Specified or indicated, shall be executed in a high quality, thorough substantial and Workman like manner and by people skilled in the applicable trade.

2.20
SUPERVISION AND RESPONSIBILITY OF THE CONTRACTOR


The Contractor shall give the Work the constant attention necessary to facilitate the progress thereof and shall cooperate with the Authority and Project Representative and with other Contractors in every way possible.

The Contractor shall at all times have a competent superintendent, capable of thoroughly understanding the Work, as his agent on the Work, who shall, as the Contractor’s agent, supervise, direct and otherwise conduct the Work.  

The Contractor shall indemnify and hold harmless the Authority and its agents and employees from against all claims, damages, losses and expenses, including attorney’s fees arising out of or resulting from the performances of the Work, bodily injury, sickness, disease or death, or to injury to or destruction of tangible property (other than the Work itself), including the loss of use resulting there from when caused in whole or in part by any negligent act or omission of the Contractor, any Subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be liable, regardless of whether or not it is caused in part by a party indemnified hereunder.

In any and all claims against the Authority of any of its agents or employees by any employee of the Contractor, any Subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be liable, the indemnification obligation shall not be limited in any way by any limitation in the amount of type of damages, compensation or benefits payable by or for the Contractor or any Subcontractor under Worker’s Compensation Act, Disability Benefit Acts or other Employee Benefits Acts.

The Contractor shall be held responsible for any violation of law, rules, regulations or ordinances affecting in any way the conduct of all persons, engaged in or the materials or methods used by him, on the Work.  At the time of the execution of the Contract, the Contractor shall furnish to the Authority Certificates of Insurance evidencing the existence of the insurance policies as required herein.

2.21
SURVEYS, PERMITS AND REGULATIONS


Both temporary and permanent permits, licenses and any other approvals necessary for the prosecution of the Work shall be secured and paid for by the Contractor, unless otherwise specified.

The Contractor shall strictly observe all applicable laws and regulations as to public and occupational safety, health and sanitation.

The Contractor shall save harmless the Authority and all its officers, agents and servants, against any claims or liability arising from, or based on, the violation, of such laws, ordinances, regulations, orders of decrees, whether by himself, his employees, agents or Subcontractor.

2.22
PROTECTION OF PROPERTY AND THE PUBLIC


The Contractor shall continually maintain adequate protection of all Work from damage and shall protect public and private property from injury or loss arising in connection with this Contract.  He shall make redress for any such damage, injury or loss.  

The Contractor shall take all necessary precautions for the safety of employees on the Work, and shall comply with all applicable provisions of Federal, State and local laws, including, but not limited to the requirements of the Occupational Safety & Health Act of 1970, and amendments thereto, and building codes to prevent accidents or injury to persons on, about or adjacent to the premises to prevent accidents and injuries to persons or property in or about the Work.

The Contractor shall in every respect be responsible for, and shall replace and make good all loss, injury, or damage to the premises (including but not limited to landscaping, walks, drives, structures, vehicles or other facilities) on the premises and/or property of the owners of any land adjoining any work sites, which may be caused by him or his employees or Subcontractors, or which he or they might have prevented.  The Contractor shall, at all times while the work is in progress, use extraordinary care to see that the Authority’s property is not endangered in any way by reason of fire, water, or construction operations, and to this end shall take such steps as may be necessary or directed, to protect the property therefrom; the same care shall be exercised by all Contractor’s and Subcontractor’s employees.

2.23
INSURANCE

1.
The Contractor shall provide and maintain during the life of this contract “Worker’s Compensation Insurance” for all of his employees employed at the site of the Work and, in case any Work is sublet, the Contractor shall require each Subcontractor similarly to provide “Worker’s Compensation Insurance” for all of the latter employees unless such employees are covered by the protection afforded by the Contractor.  


2.
The Contractor shall provide and maintain during the life of this Contract, insurance that will protect him, and any Subcontractor performing work covered by the Contract from claims for damage for personal injury, including accidental death, as well as from claims for property damages which may arise from operations under this Contract, whether such operations be by himself or by any Subcontractors or by anyone directly or indirectly employed by either of them.  The Contractor shall also provide and maintain during the life of the Contract insurance that will indemnify and hold harmless the Authority, and their agents and employees from and against all claims, costs expenses, including attorney’s fees and damages arising out of or resulting from performance of the Work, injury to or conduct, want of care or skill, negligence and patent infringement providing that any such claim, damage loss or expense (a) is attributable to bodily injury, sickness, disease or death, or to injury to or destruction or property including the loss of use resulting therefrom and (b) is caused in whole or in part by any negligent act of Contractor, its employees, agents, officers, or Subcontractors, or anyone indirectly employed by any of them or anyone for whose acts any of them may be liable, regardless of whether or not it is caused in part by a party indemnified hereunder.



Insurance shall be provided with a limit of $1,000,000.00 in each of two policies as follows:



a.
Comprehensive General Liability, Insurance, including Products and/or Complete Operations, Explosions Hazard, Collapse Hazard and Underground Property Damage Hazard.  



b.
Comprehensive Auto Liability Insurance.


3.
All such insurance shall be obtained from companies licensed and authorization to do business in the field of insurance in the State of Georgia, and are authorized and licensed to provide the insurance required herein.


4.
At the time of execution of the Contract, the Contractor will file with the Authority certificates of such insurance, acceptable to the Authority and naming the Athens Housing Authority as “additional insured”.  These certificates shall contain a provision that the coverage afforded under the policies will not be canceled or materially changes until at least thirty (30) days prior written notice has been given to the Authority.

2.24
PERFORMANCE BOND


The successful Bidder shall be required to furnish a Performance Bond in the amount of 100% of the total Contract cost.

2.25
AUTHORITY OF THE ATHENS HOUSING AUTHORITY


The AHA shall have the authority to suspend the Work wholly or in part for such period or periods as may be deemed necessary due to any failure on the part of the Contractor to carry out orders given by the Project Representative and/or at the convenience of the Authority.  

2.26
EXAMINATION OF THE WORK


The authority and duties of the Authority’s Project Representative(s) are limited to observing the Work done, and reporting their findings.  The Authority does not underwrite, guarantee or insure the Work done by the Contractor.  It is the Contractor’s responsibility to perform the Work under the Contract Documents.

It is the Contractor’s responsibility to perform the Work in all details in accordance with the Contract Documents, and the Authority shall never be responsible or liable for the Contractor’s failure to do so.  Any failure by the Authority or the Project Representative to discover defects of deficiencies in the Work of the Contractor shall not release Contractor from his liability therefore to the Authority, or any other party for any such defect or deficiency.  

2.27
DEFECTIVE WORK


Within 24 hours after being notified in writing of defective work, the Contractor will propose remediation in writing to the Athens Housing Authority and shall schedule corrective actions within three business days.  Should the Contractor fail or refuse to correct such, or to make any necessary corrections in a manner acceptable to the Authority and in accordance with the requirements of the Contract, within the same time stated in said written notice, the Authority may cause the unacceptable or defective work to be corrected, or authorize such work, which the Contractor has filed or refused to make after being duly notified shall be paid for out of any monies due or which may become due the Contractor under his Contract.  Failure or refusal on part of the Contractor to make any or all necessary corrections promptly, fully and in a manner acceptable to Authority shall be sufficient cause for the Authority to declare the Contract in default, in which case the Authority at its option may cancel the Contract and contract with any other individual, firm or corporation to perform the Work.

All costs and expenses incurred by reason of Contractor’s default thereby shall be charged against the defaulting Contractor and the amount thereof deducted from any monies due, or which may become due him.  

2.28
EXTRA WORK


The Contractor shall do all extra Work not specified herein that may be ordered in writing by the Authority.  For the Work, the Contractor shall be paid at the same unit rate named in the Contract for identical services.  Any work not previously identified and priced within the Contract shall be negotiated and approved by mutual agreement of the Authority and the Contractor.  However, if the Contractor and Authority fail to agree on a equitable price, the Authority reserves the right to make separate agreements with any other vendor of its choosing.

2.29
CANCELLED ITEMS AND PAYMENTS THEREFORE


If the Contractor shall fail to begin the Work called for by the contract with the time specified, or shall fail to perform the Work with sufficient workmen and equipment or with sufficient materials to insure the prompt completion of the Work within the prescribed time, or shall perform the Work unsatisfactorily or shall neglect or refuse to correct work as shall be rejected as defective and unsuitable, or shall discontinue the prosecution of the Work, or shall become insolvent, or shall make an assignment for the benefit or creditors, or from any other cause whatsoever shall not carry on the Work in an acceptable manner, the Authority may give notice in writing to the Contractor of such delay, neglect or default, specifying the conditions pertaining thereto and directing the Contractor to correct the same.  If the Contractor shall not correct such conditions within a period of three (3) business days after receipt of such notice, the Authority shall have full power and authority, without violating the Contract, to take the prosecution of the Work out of hands of the Contractor, to enter into an agreement with another contractor for the completion of the Work or to use other methods as, in the option of the Authority, shall be required for the completion of the Work in an acceptable manner.

All costs and charges including, but not limited to, costs associated with delays and penalties for labor, materials, services and facilities incurred by the Authority together with the costs of completing the Work under contract, shall be deducted form any monies due or which may become due the Contractor.

TERMINATION

If the Contractor shall fail to begin the grounds maintenance services called for by the contract within the time specified, or shall fail to perform the contract with sufficient workmen and equipment to insure the prompt and successful progress of the services within the agreed schedule, or shall perform the work unsatisfactorily or shall neglect or refuse to correct work as shall be rejected as unsuitable, or shall discontinue the prosecution of the work, or shall become insolvent, or shall make an assignment for the benefit of creditors, or from any other cause whatsoever shall not carry on the grounds program in an acceptable manner, the Athens Housing Authority may give notice in writing to the Authority of said contractor of such delay, neglect or default, specifying the conditions pertaining thereto and directing the Contractor to correct the same.  The Contractor shall immediately correct such conditions after receipt of such written notice and shall demonstrate sustained success in administering the intent of the contract.   The Athens Housing Authority shall have the sole right to ascertain from reasonable evidence whether or not the contractor’s performance of the contract is satisfactory and shall periodically, together with the Contractor, review the merits and/or faults of the contract services in order to maintain a successful program.  Failure to sustain acceptable performance shall result in immediate termination.

After receipt of a Notice of Termination, and except as otherwise directed the Contractor shall:


1.
Stop Work under this Contract on the date and to the extent specified in the Notice of Termination.


2.
Place no further orders for services except as may be necessary for completion of such portion of the Work under this contract as is not terminated.


3.
Terminate all orders and Subcontractors to the extent that they relate to the performance of work terminated by the Notice of Termination.


4.
Settle all outstanding liabilities and all claims arising out of such termination of orders and Subcontractor’s with the approval or ratification of the Authority to the extent he may require, which approval or ratification shall be final for all the purposes of this clause.


5.
Transfer title and deliver to the Authority the work in process at the time of the Notice of Termination.


6.
Complete performance of such part of the Work as shall not have been terminated by the Notice of Termination.


7.
Deliver to Authority releases and satisfactions of liens for all labor, materials and supplies provided prior to the effective date of the Notice of Termination.

After receipt of a Notice of Termination, the Contractor shall submit to the Authority his termination claim, in satisfactory form.  Such claim shall be submitted promptly, but no later than one month from effective date of termination unless one or more extensions in writing are granted by the Authority.   No Claim will be allowed for any expense incurred by Contractor after the effective date of the Notice of Termination.

Upon failure of the Contractor to submit his termination claim within the time allowed, the Contractor shall be deemed to waive any right to any further compensation.  The Contractor and the Authority may agree upon the whole or any part of the amount to be paid to the Contractor by reason of the total or partial termination of Work pursuant to this clause, provided, that such agreed amount or amounts shall not exceed the total Contract price as amended accordingly and the Contractor shall be paid the agreed amount.

The total sum to be paid to the Contractor shall not exceed the total contract price as reduced by the amount of payments otherwise made and as further reduced by the contract price of Work not terminated.  

In arriving at the amount due the Contractor under this clause, the Authority shall deduct all other payments on account therefore made to the Contractor, applicable to the terminated portion of this contract.

           The Athens Housing Authority reserves the right to terminate this contract due to circumstances beyond its control including, but not limited to, a reduction or lack of available funding.

2.31
ACT OF NATURE AND OTHERS


The Contractor shall not be responsible for delays caused by natural catastrophes such as hurricanes, hailstorms or tornados, drought or by inclement weather.  Similarly, the Athens Housing Authority cannot guarantee the amount of work to be accomplished, or paid for, due to such inclement weather or drought conditions.

2.32
ASSIGNMENT OF CONTRACT


No assignment by the Contractor of this Contract or of any part thereof, or any monies due, or to become due thereunder shall be made without the prior written approval of the Authority.

2.33
SUBCONTRACTOR


The Contractor may utilize the service of any specialty Subcontractor on those parts of the Work which under normal contracting practices are performed by such specialty Subcontractors.

The Contractor shall not award any work to any Subcontractor without prior written approval of the Authority.  The Contractor shall be as fully responsible to the Authority for the acts and omissions of his Subcontractors, and of persons either directly or indirectly employed by them, as he is for the acts and omissions of persons directly 

employed by him.  Nothing contained in the Contract Documents shall create contractual relations between any Subcontractor and Authority.

The Contractor shall cause appropriate provisions to be inserted in all subcontracts relative to the Work to bind Subcontractors to Contractor and the terms of the general Conditions, the Special conditions, and other Contract Documents insofar as applicable to the Work of Subcontractor.  Further, the Contractor shall maintain the same power with regards to terminating any subcontract that the Authority may exercise over the Contractor under any provisions of the Contract Documents.

2.34
SEPARATE CONTRACTS


The Authority reserves the right to award other contracts in similar connection with this Work.  The Contractor shall afford other contractors a reasonable opportunity for the execution of their Work and shall properly connect and coordinate his Work with theirs.

2.35 CONTRACT TIME

1. Time 

On or within 10 days after the award of the Contract, the Athens Housing Authority shall notify the Contractor of the date on which the mowing shall commence (“the Commencement Date”). The Contractor shall commence work on the Commencement Date, and the Work shall be carried on regularly and without interruption.  The number of calendar days from the Commencement Date, through the date set for the completion, shall constitute the “Contract Time”.  All limitations of time set forth in the Contract Documents are of the essence of this Contract.

2. Commencement Date

The Commencement Date shall be determined once the Contractor has obtained any and all insurances, bonds, and licenses and permits necessary to commence installations.  

3.  Completion

“Completion” shall mean that stage when a qualified employee or agent of the Athens Housing Authority, in accordance with this Contract, certifies the Work complete.  

SECTION 3

AGREEMENT

THIS AGREEMENT, made and entered into this Seventh day of December 2011 by and between the Athens Housing Authority, Athens, Georgia, party of the first part (hereinafter sometime called the AHA) and __________, Party of the second part, hereinafter called the “Contractor”.

WITNESSETH:

That the parties hereto, for the consideration hereafter set forth, and the covenants and conditions herein mutually agree as follows:

ARTICLE 1 – SCOPE OF WORK

The Contractor shall furnish all labor, tools, materials, equipment and supervision necessary for the performance of all operations incidental to the cleanup, mowing, edging,  trimming and leaf mulching to keep the properties and grounds of the Athens Housing Authority in a neat and orderly appearance as specified in the Contract Documents.

ARTICLE 2 – CONTRACT TIME

The Contractor shall commence Work on the Commencement Date as established in Section 2.36 and the work shall be performed in accordance with these Contract Documents.

ARTICLE 3 – CONTRACT SUM

The AHA shall pay the Contractor for the faithful performance for the contract in lawful money of the United States and subject to additions and deletions as provided in the Contract Document as follows:

2.1 AHA shall pay to Contractor for the performance of the Contract, no more than the total price stated as awarded and as determined by actual competent and completed work.

2.2 Payment shall be at the “per property” unit price rate stated in the Contract.  This price shall be full compensation for all costs associated with completion of all the work in full conformity with the requirements as stated or shown, or both, in the Contract Documents.  

ARTICLE 4 –INVOICING

4.1
Contractor may present an Invoice for Payment for work completed during the Project at intervals of not more than once per week.  Contractor’s invoice shall show a complete breakdown of the twelve property components, the quantities completed and the amount due, together with such supporting evidence as may be required by AHA.    Each Invoice for Payment shall be submitted in duplicate for approval.  Generally, AHA shall make payment to Contractor within ten (10) business days after verification and approval.  The Authority reserves the right to modify the structure of the contractor’s invoicing pursuant to any changes in the defined property components.

ARTICLE 5 – ACCEPTANCE AND  PAYMENT

5.1 Upon receipt of notice from Contractor that any Work is ready for inspection and acceptance, AHA shall, within two (2) business days, make an inspection thereof.  If AHA finds the Work acceptable, approval shall be issued by AHA by its signature to the invoice, stating that the requirements of the Contract Documents have been performed and the Work is ready for payment under the terms and conditions thereof.

ARTICLE 6 – CONTRACTOR’S ACCEPTANCE OF CONDITIONS

The Contractor has carefully examined the site and plans and has made sufficient investigations to fully satisfy himself as to site conditions.

Any ambiguity or uncertainties in the specifications shall be interpreted and construed by the AHA, whose decision shall be final and binding upon all parties.

ARTICLE 7 - TERMINATION

The AHA reserves the right to cancel this Contract under the provisions of section 2.30 if Work is not performed in a satisfactory manner as determined in the sole and absolute discretion of the AHA.  Notice of termination shall be in writing and delivered by certified mail to the Contractor.

ARTICLE 8 – CONTRACT DOCUMENTS

8.1 This Contract is part of, and incorporated in, the Contract Documents as defined herein.  Accordingly, all of the documents incorporated by the Contract Documents shall govern this Project.

8.2 Where there is a conflict between any provision set forth within the Contract Documents and a more stringent state or federal provision which is applicable to this Project, the more stringent state or federal provision shall prevail.

8.3 This document incorporates and includes all prior negotiations, correspondence, conversations, agreements, or understandings applicable to the matters contained herein and the parties agree that there are no commitments, agreements, or understandings concerning the subject matter of these Contract Documents that are not contained herein.  Accordingly it is agreed that no deviation from the terms hereof shall be predicated upon any prior representations or agreements, whether oral or written.

8.4 The Contract Documents includes:

 
A:  The Contractor's offer letter dated December 7, 2011

B.   Proposed work force, including Section 3 statement & E-verify
C.  Available or proposed equipments

D.  Work references

E.  Certificate of Insurance

F.   Performance Bond

G.   Schedule of Services

H:  HUD General Conditions, FORM 5370-C, Section 1

ARTICLE 9 - NOTICES

Whenever any party is required to give or deliver any notice to any other party, or desires to do so, such notices shall be in accordance with Section 2.17 with General Conditions:

AHA:

Athens Housing Authority



300 S. Rocksprings Street



Athens, Georgia 30606



Attention:  Jody Daniels

CONTRACTOR:
         ______________


        _______________


      _________________

            _______________________
IN WITNESS WHEREOF the parties hereto have executed this agreement on the day and first above written in two (2) counterparts, each of which shall, without proof or accounting for the other counterparts, be deemed an original Contract.

ACCEPTED BY:     ______________________________________________
                                        _____________________________________________DATE:_____________

TITLE:          Owner 

STREET:       
CITY:             
STATE:         
ZIP CODE:     
APPROVED BY:      THE ATHENS HOUSING AUTHORITY

_________________________________DATE:______________

J .RICHARD PARKER, II

TITLE:           EXECUTIVE DIRECTOR

STREET:       300 S. ROCKSPRINGS STREET

CITY:             ATHENS

STATE:         GEORGIA

ZIP CODE:     30606







SECTION 4

BID

FOR

THE PROVIDING of all labor, tools, materials, equipment and supervision necessary for the performance of all operations incidental to the cleanup, mowing, trimming, edging and leaf mulching to keep the properties and grounds of the Athens Housing Authority in a neat and orderly appearance in accordance with the terms and conditions of the Contract Documents
Bid of:

(name)

________________________________________________________________________

(address)

Gentlemen:

The undersigned, as Bidder, hereby declares that the only person or persons interested in the Bid, as Principal or Principals, is or are names herein and that no other person than herein mentioned has any interest in the Bid of the Contract to which the Work pertains, that this Bid is made without connection or arrangement with any other person, company, or parties making a bid and the Bid is in all respects fair and made in good faith without collusion or fraud.

The Bidder further declares that he has examined the site of the Work; that he has made sufficient investigations to fully satisfy himself that such site is a correct and suitable one of this Work; and he assumes full responsibility therefore; that he has examined the Specifications for the Work and from his experience and from professional advice that the Specifications are sufficient for the Work to be done and he has examined the other Contract Documents relating thereto, including the Notice to Contractors, Instructions to Bidders, Bid, Contract, General Conditions, and he has read all Addenda prior to the opening of bids, and that he has satisfied himself fully, relative to all matters and conditions with respect to the Work to which this Bid pertains.

The Bidder proposes and agrees, if this Bid is accepted, to contract with the Authority in the form of contract specified to furnish all necessary materials, all equipment, all necessary machinery, tools, apparatus, means of transportation, and labor necessary to complete the Work specified in the Bid and the Contract, and called for by the Specifications and in the manner specified.

The Bidder shall submit one bid encompassing all bid areas.

The Bidder further proposes and agrees to comply in all respects with time limits for commencement of the Work as stated in the Contract Form.

The bidder further agrees to execute a Contract and furnish all required information within ten (10) consecutive calendar days after written notice being given by the Authority of the award of the Contract, and the undersigned agrees that in case of failure on his part to execute the said Contractor, the award of the Contract may be rescinded at the option of the Authority within the ten (10) consecutive calendar days after the award of the Contract.

The undersigned agrees to accept full compensation therefore the total of the unit prices named in the bid schedule.

WITNESS







By: 











        Signature of Authorized Agent




        NOTES  

SECTION 5

SUMMARY OF WORK

5.01
SCOPE

The work to be performed under this Contract shall consist of providing grounds maintenance care in the type and amounts specified by the bid specifications, utilizing equipment, materials, supplies, and manufactured articles and furnish all labor, transportation and services, including fuel, power, and essential communications, and performing all work, or other operations required for the fulfillment of this Contract in strict accordance with the Contract Documents.  The work shall be complete and properly executed. 

5.02
WORK COVERED BY CONTRACT DOCUMENTS
The work of this Contract encompasses the defined grounds maintenance care management of the Athens Housing Authority properties located in Athens, Georgia.  

5.03
SITE INVESTIGATION

The Contractor, by virtue of signing the Contract, acknowledges that he and all his subcontractors have satisfied themselves to the nature and location of the work, the general and local conditions including, but not restricted to: those bearing upon transportation; disposal, handling and storage of materials; access roads to the site; the conformation and conditions of the work area; and the character of equipment and facilities needed preliminary to and during the performance of the work.  Failure on the part of the Contractor to completely or properly evaluate the site conditions shall not be grounds for additional compensation.

5.04
WORK BY OTHERS
A.
Concurrent Work by Other Contractors.  The Contractor’s attention is directed to the fact that work may be conducted at the site by other Contractors during the performance of the Work under this Contract.  The Contractor shall conduct its operations so as to cause little or no delay to Work of such other Contractors, and shall cooperate fully with such Contractors to provide continued safe access to their respective portions of the site, as required to perform work under their respective contracts.

B.
Interference With Other Work.  The Contractor shall cooperate fully with all work forces of the Authority or work forces of other public or private agencies engaged in the relocation, altering, or otherwise rearranging of any facilities which interfere with the progress of the Work, and shall schedule the Work so as to minimize interference with said relocation, altering, or other rearranging of facilities.

5.05
WORK SCHEDULE

The Contractor shall commit the necessary resources to this project to manage and complete it in a timely manner.  All costs incurred to implement measures to complete the work in timely manner will be borne by the Contractor at no additional cost to the Authority.

5.06
CONTRACTOR USE OF PREMISES

The Contractor’s use of the project sites shall be limited to its grounds maintenance care operations.  The Contractor and the Athens Housing Authority Director of Facilities will arrange for storage of materials and tools.  The safekeeping of said items from theft and damage are fully the responsibility of the Contractor.

5.07
PRE-COMMENCEMENT CONFERENCE

After the award of Contract, a Pre-commencement work Conference will be held between the Contractor and the Athens Housing Authority. The Athens Housing Authority will set the time and place of this conference.  The Contractor shall bring with him to the conference a copy of his proposed work schedule for approval by the Authority of the proposed methods and manner of executing the work including sequences of operation and time schedule.  The work shall be performed in accordance with such schedule or approved amendments thereto.  

5.08
EXCESS MATERIAL

The contractor shall maintain a clean job site at all times and is responsible for cleaning up all debris caused by his work.  

5.09
GROUNDS MAINTENANCE ACCEPTANCE

A.
Acceptance of each “cut” will be conducted by inspection of the Authority.


B.
The Authority retains the right to fail any work not perform as specified.  The Contractor shall work diligently to complete/remedy all items as required by the specification. 

Upon successful completion of the acceptance process, the Contractor will submit requests for payments as described in the Contract documents.

5.10
MAINTENANCE OF EQUIPMENT
The Contractor shall be solely responsible for the maintenance of all equipments used in the performance of this Contract.  The Contractor shall be required to have available the necessary quantities of equipments and parts during the life of this agreement, and shall service, repair and/or replace equipments as needed at the total expense of the Contractor.  Failure by the Contractor to provide the equipment necessary to enforce this agreement in a timely manner shall be cause for penalties and/or termination of the Contract as stated by the General Conditions.
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SCHEDULE OF BID ITEMS

PROPERTY 1:___________________________________PER CUT

 Parkview
PROPERTY 2:___________________________________PER CUT

 Broad Acres
PROPERTY 3:___________________________________ PER CUT

 Parkview Extension
PROPERTY 4:___________________________________ PER CUT

 Rocksprings
PROPERTY 5:___________________________________ PER CUT

 Scattered Sites West
PROPERTY 6:___________________________________ PER CUT

 Scattered sites East
PROPERTY 7:___________________________________ PER CUT

 J.R. Wells
PROPERTY 8:___________________________________ PER CUT

 Nellie B.
PROPERTY 9:___________________________________ PER CUT

 Denney Tower, College & Hoyt
PROPERTY 10:___________________________________PER CUT

Bonnie Lane 
PROPERTY 11:__________________________________ PER CUT

Towne View Place 
PROPERTY  12:___________________________________PER CUT

Central Office, regular service

PROPERTY  12:___________________________________PER VISIT 

Central Office- clean-up and general maintenance during winter months
PROPERTY 13:___________________________________PER CUT

Savannah Heights
COMPANY:_______________________________________________

SIGNED:________________________________________DATE:_______________
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