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GRASS MOWING/TRIMMING/EDGING

SPECIFICATIONS (Exhibit A)
ATHENS HOUSING AUTHORITY 

PROPERTIES

ATHENS, GEORGIA

PREPARED BY:

MR. JODY DANIELS

PROCUREMENT MANAGER

DATE:

November 1, 2011

NOTICE TO BIDDERS

GRASS MOWING/TRIMMING/EDGING 

ATHENS HOUSING AUTHORITY PROPERTIES

ATHENS, GEORGIA

NOTICE IS HEREBY GIVEN that competitive proposals will be received by the ATHENS HOUSING AUTHORITY, ATHENS, GEORGIA until 10:00 A.M. local time, on Wednesday, December 7, 2011 at the main office located at 300 Rocksprings Street, Athens, Georgia 30606.

A Pre-Bid Conference will be held on Thursday November 10., 2011, at 10:00 A.M. Current Local Time at the office of the Authority, 300 S. Rocksprings Street, Athens, Georgia 30606, followed by site visits.  Potential bidders are encouraged to attend.

The work for which these proposals are to be submitted consists of providing all labor, tools, materials, equipment and supervision necessary for the performance of all operations incidental to the cleanup, mowing, trimming, edging and mulching to keep the properties and grounds of the Athens Housing Authority in a neat and orderly appearance.  All work shall be performed to the terms and conditions of the Request for Proposal.  The RFP documents may be downloaded from the AHA’s website at: http://www.athenshousing.org/content/procurement.  The contact person for this RFP is Mr. Jody Daniels (706-425-5300).

In the event that the contract is awarded, the Bidder will enter into a contract and shall furnish the required Certificate of Insurance, Performance Bond and other requirements of the RFP.  Proposals shall be prepared, addressed and submitted in compliance with detailed instructions as set forth in the Contract Documents. The successful bidder will be required to furnish and pay for satisfactory Performance and Payment Bond(s) in the amount of 100% of the Contract Amount.
All Contractors submitting bids must pre-register with the Athens Housing Authority to ensure that all documents, addendums and other critical information related to the bid is received.  Contractors may register by e-mail to:  jdaniels@athenshousing.org, or may provide the information at the pre-bid conference.
All contractors shall be required to comply with the equal employment, E-Verify and Section 3 requirements of the Federal Government.

Attention is called to the fact that wages not less than the rates as published by HUD Form 52158 and as set forth in the specifications must be paid on this Project.  

The Authority reserves the right to reject any or all bids, or to award in part or in whole, or to reject any part of any bid, to waive any informality in any bid, or to re-advertise for all or part of the Work contemplated.    
Athens Housing Authority

SUMMARY OF CONDITIONS

The Bidder, by and through the submission of his proposal, agrees that he shall be held responsible for having therefore examined the site, the location of all proposed Work and for having satisfied himself from his own personal knowledge and experience or professional advice as to the character, condition, location of the sites, sidewalks and paved paths, ground surfaces, amount of area to be maintained and other conditions surrounding and affecting the Work, and any physical characteristics of the job, in order that all costs pertaining to the Work may be included in the prices of the bid.
DESCRIPTION OF WORK:

WORK TO BE ACCOMPLISHED - The Contractor shall furnish all labor, tools, materials, equipment and supervision necessary for the performance of all operations incidental to the initial cleanup, mowing, edging, weed trimming, shrubbery trimming and leaf mulching to keep the improved areas and roadsides of the Athens Housing Authority in a neat and orderly appearance. 

The contractor shall have grass-mowing equipment with enough total cutting feet and a sufficient labor force to maintain the specified mowing cycle for all locations.  Equipment shall be of commercial type and quality and shall meet manufacturers operating and safety recommendations. 

The frequency and performance of the work will be in accordance with the detailed specifications as set forth in this contract.
It will be the contractor’s responsibility to inform and train all employee’s working on this contract about the methods, policies and procedures contained herein and necessary to meet all specifications.

1. CONTRACT PERIOD:

This contract shall be valid for a three (3) year period, commencing January 1, 2012.  After the initial three-year period, this contract may be renewed for up to two (2) additional one (1) year periods under the same terms and conditions (except as noted in “Price Adjustments, item 3 herein). Agreement on this optional year must be in writing from both the contractor and the Athens Housing Authority and must be initiated not later than forty-five (45) days prior to the termination of the current agreement.

2. PRICES:

Prices will remain firm for the term of each contract year.  The Athens Housing Authority shall pay the Contractor for the performance of this contract in current budgeted funds and in accordance with the “per-property” unit prices of the Contractor’s bid proposal. The Athens Housing Authority Director of Facilities or his appointee shall authorize the Contractor invoices for payment upon inspection and approval of the completed work.

3. PRICE ADJUSTMENT:

For each additional year of this contract, the Athens Housing Authority shall accept a mutually agreed annual price adjustment (cost of living) to the contract “per-property” unit price schedule.

4. BILLING:

The contractor is required to bill each property cut as a separate line item.

5. PAYMENT:
The Athens Housing Authority will authorize and process for payment each invoice within thirty (30) days after the date of receipt and/or acceptability of the work.

6. EQUIPMENT SUBSTITUTION:

All equipment delivered during the life of the contract shall be of the same type and manufacture as specified in the bid unless specific approval is given by the Athens Housing Authority to do otherwise. Substitutions may require the submission of written specifications and product evaluation prior to any approvals being granted.  The Athens Housing Authority reserves the right to inspect equipment and request suitable replacements if equipment is found to be non-compliant.

7. WORKING HOURS:

Available working hours for the Contractor will be from 7:30 am through dusk Monday through Saturday, excluding AHA observed Holidays. Access to work sites will be restricted to those hours and days. The Contractor is required to provide and maintain a mowing schedule for the Athens Housing Authority upon the start of each week’s mowing. The Contractor will not be permitted to work on Sundays or other than the allowable working hours, unless authorized in writing by the affected Athens Housing Authority Property Manager. The Athens Housing Authority reserves the right to restrict access to any area for any reason.
8. FREQUENCY:

The thirteen (13) sites of the Athens Housing Authority shall be mowed one (1) time per week. The Athens Housing Authority may authorize additional or reduced mowing cuts if grass-growing conditions warrant it. Cost will be based upon the same per cut basis. Areas that are removed from the normal cutting cycle due to modernization or other construction work will be temporarily suspended with costs reduced based on the number of living units affected.
9:  INSPECTION OF GROUNDS:  

Contractors designated representative must inspect each site for the aesthetic appearance of the cut after completion for compliance with contract specifications.  Athens Housing Authority complaints must be addressed within twenty-four (24) hours and resolved within three business days.  The contractor shall provide a detailed “Lawn Maintenance Check List” for each weekly service showing specific tasks accomplished. (This may be included as part of the weekly billing). The AHA Property Managers will be responsible for certifying the work.

10:  TERMINATION:

If the Contractor shall fail to begin the grounds maintenance services called for by the contract within the time specified, or shall fail to perform the contract with sufficient workmen and equipment to insure the prompt and successful progress of the services within the agreed schedule, or shall perform the work unsatisfactorily or shall neglect or refuse to correct work as shall be rejected as unsuitable, or shall discontinue the prosecution of the work, or shall become insolvent, or shall make an assignment for the benefit of creditors, or from any other cause whatsoever shall not carry on the grounds program in an acceptable manner, the Athens Housing Authority may give notice in writing to the Authority of said contractor of such delay, neglect or default, specifying the conditions pertaining thereto and directing the Contractor to correct the same.  The Contractor shall immediately correct such conditions after receipt of such written notice and shall demonstrate sustained success in administering the intent of the contract.   The Athens Housing Authority shall have the sole right to ascertain from reasonable evidence whether or not the contractor’s performance of the contract is satisfactory and shall periodically, together with the Contractor, review the merits and/or faults of the contract services in order to maintain a successful program. Failure to sustain acceptable performance shall result in immediate termination.

The Athens Housing Authority reserves the right to terminate this contract due to circumstances beyond its control including, but not limited to, a reduction or lack of available funding.

Workers shall act appropriately and professionally at all times. Offensive language, gestures or actions while in this family-based residential community are not acceptable. The Authority may require the Contractor not to assign any employee the Authority deems incompetent, careless, insubordinate, or otherwise objectionable to work on Authority sites.
SAFETY REQUIREMENTS FOR LAWN CUTTING 

It will be the responsibility of the contractor to meet all safety requirements and procedures listed in the equipment manufacturer’s operation manual.

The AHA reserves the right to approve the Contractor’s equipment.  If requested by AHA, the contractor will provide the Athens Housing Authority with a copy of the operating manual for each type of equipment used on this contract.  These copies will become part of the contract.

The contractors is expected to meet all OSHA requirements and State and Local laws during the service of this contract.

I.   GENERAL PERSONNEL SAFETY PRACTICES:

A. Contractor shall have in its employ, or under its control, sufficient qualified and competent personnel to perform work promptly and in accordance with a schedule or work program, as approved by the Authority.

B. Contractor shall employ only such workers as are skilled in the tasks to which they are assigned.   

C. Contractor's employees shall be especially aware of the large number of children in this community, and shall take necessary precautions to safeguard their well being.

D. Precaution shall be exercised at all times for the protection of persons, (including employees) and property. The safety provisions of applicable laws, building and construction codes shall be observed. Machinery, equipment and all hazards shall be guarded or eliminated in accordance with applicable safety provisions.

E. Mower discharge shall at all times be aimed away from people, buildings, children and vehicles.

F. Contractor’s vehicles & trailers shall comply with current rules and regulations established by the Georgia Department of Transportation, including DOT number and other markings where applicable.  All vehicles must clearly display the Contractor’s company name.  Contractor's employees shall follow all applicable safety standards including operating all vehicles and equipment in conformance with the manufacturer's operating instructions for each, and in compliance with OSHA standards and requirements.

G. Shirts with company name displayed shall be worn at all times.  Workers shall wear nametags at all times while on the premises. Nametag style shall be subject to the approval of the Athens Housing Authority Director of Facilities.

H. Alcohol and illegal drugs are prohibited.  
I. Contractor’s personnel must immediately notify the Authority’s risk manager, Mr. Art Spence, of any safety issue, both potential and realized, and including bodily or property injury.  These issues shall be included in the report submitted at the completion of each weekly cut.  

J. Periodic inspection of equipment may be made by the Athens Housing Authority to insure safe operational procedures.

K. The Contractor shall provide and maintain in working order during work such fire protective equipment and devices as required by applicable safety standards and as he deems necessary and suitable for any possible class or type of fires. Extinguishers shall be non-freeze type of not less than (10) pound capacity each.

L. Mowers, weed trimmers and other equipment shall be properly maintained to operate at "normal" operating sound levels. Equipment that is generating excessive noise or is otherwise objectionable to the Authority shall be discontinued from use, at the Authority’s request, until repairs can be made. The Athens Housing Authority Property Managers shall be the sole judge of acceptable equipment under this section.

2.   PROPERTY DAMAGE:

A. Wherever the Contractor damages any existing material, equipment or appurtenances, he shall immediately notify the Purchasing Manager.  Damages that occur outside normal AHA working hours must be reported by the next business morning. The cost of repair or replacement shall be charged to the Contractor. Items covered by this provision include, but are not limited to curbs, sidewalks, lawns (to include scalped areas), plantings, trees, signs, down spouts, refuse containers, and resident or AHA owned vehicles (including windshields) and property.

B. Repair work due to damages caused by the Contractor shall be coordinated through, and subject to the approval of the Athens Housing Authority. Repairs shall be made with like materials in a manner acceptable to the Athens Housing Authority.

C. Contractor shall acquaint himself with the location of utilities, which may be encountered or be affected by their work, and shall be responsible for damage caused by neglect to provide proper precautions or protection.

D. The Contractor shall repair, to its original state, any landscape damaged by failure to provide proper and adequate protection, to the satisfaction of the Athens Housing Authority.

GRASS MOWING PROCEDURES AND METHODS

1. The contractor shall provide the Athens Housing Authority with a written mowing schedule for approval prior to start-up of the contract.

2. It shall be the contractor’s responsibility to remove all debris and litter before mowing. All debris that will interfere with cutting operations (such as wire, bottles, rocks, tin cans, sticks, paper and litter) shall be cleared from the area prior to beginning operations for the initial mow and all subsequent mowing. Contractor shall also be responsible for moving items of value found on lawns away from the path of equipment and grounds maintenance activities (e.g. bicycles, children's toys) prior to beginning mowing, and during mowing operations if also necessary. The Contractor, at replacement cost for the item, shall pay for items of value that are damaged by lawn mowers. 

Accumulated trash and debris will be removed, hauled away from the Authority property, and properly disposed of in a licensed landfill.  A penalty of up to twenty five (25%) percent of the cost of the cut may be charged to any contractor who leaves the mowing site without removing all litter and debris within the cutting area. 

3. Generally, grass areas will be cut at a height of approximately three (3) inches. Mowing height is measured with mower deck on a flat, paved surface. The AHA reserves the right to alter the mowing height.

4. Mower blades shall be sharp and balanced for a quality cut. Bruising or rough cutting of grass will not be accepted.  Worn or damaged blades are considered safety hazards and are to be replaced immediately.

5. It will be the contractor’s responsibility to prevent clippings from being blown into mulch and flowerbeds. In areas that this is difficult to do, the use of a grass catcher or a rear discharge mower may be used.  Otherwise, mowers shall be of a type that causes clippings to be distributed evenly over the cut area. The grass and other vegetation cut will not be hauled off Authority property.

Clippings blown on hard surfaces shall be vacuumed or blown from area. Clippings shall not be left to accumulate in curbs or any place they could collect. Sign- posts, light standards, walls, vehicles, etc. shall be cleaned if clippings adhere to them. 

6. NOTE: Some areas will require the use of a push mower.

7. Mowing equipment and vehicles with oil or fuel leaks shall not be used on Authority grounds.

8. All services provided by the Contractor shall be consistent with the quality standards of the grounds maintenance industry. As directed by the Athens Housing Authority, the Contractor shall coordinate the work with adjacent work and shall cooperate with all other trades so as to facilitate the general progress of the work. Interference with, or inconvenience to Authority operations shall be kept to a minimum. All exits, doors, passageways, and walks are to be kept in an unobstructed manner at all times. In no case will any Contractor be permitted to exclude from the premises or work, any other Contractor or their employees, or interfere with any other Contractor in the execution or installation of their work.

9. Contractor shall confine to the greatest possible extent, all operations, equipment, apparatus and placement of materials to the immediate area of work. Contractor shall ascertain, observe and comply with all rules and regulations in effect on the work site, including, but not limited to parking, traffic laws, use of walks, security restrictions, hours of allowable ingress and egress.

10. The Contractor shall immediately notify the Athens Housing Authority Director of any defects noted in such surfaces that are to receive their work if such defects may affect lawn-mowing operations, or in-general present a safety concern. The Athens Housing Authority will direct such conditions to be remedied.

11. Storage of equipment shall be off-site, not on Authority property. Contractor or their authorized representative must be present to accept delivery of all equipment and/or materials shipments. Authority personnel will not knowingly accept, unload or store anything delivered to the project site addressed to the Contractor or for the Contractor's use. Inadvertent acceptance of delivery by any representative of the Authority shall not constitute acceptance or responsibility for any of the materials or equipment. It shall be the Contractor's responsibility to assume all liability for equipment and material delivered to the job site.

12. Availability of utilities may be limited to normal business hours of the Athens Housing Authority.  If needed, water and electric power to work areas are available through existing facilities free of charge at the site. However, the Contractor must make arrangements with the Athens Housing Authority for the use of such utilities and shall comply with such requirements and restrictions for their use as may be prescribed. Contractor shall provide all electrical extensions from existing sources to project work area(s) as required to carry out the work. 

13. Contractor may arrange with the Athens Housing Authority to use nearby existing toilet facilities. Toilet facilities used by Contractor shall be left in a clean and sanitary condition at all times.  The Athens Housing Authority shall designate acceptable break areas.
GRASS MOWING SPECIFICATIONS
Lawn maintenance for the twelve separate areas described by the Authority’s detailed maps will 
be bid as one cut for each defined property. Contractor shall be solely responsible for the 
accuracy of measurements and for laying out their own work and shall make good any errors due to faulty measurements taken, information obtained, layout, or failure to report discrepancies in the bid documents.

General: Contractor shall furnish all staff, supervision, labor, materials, supplies, and equipment 
necessary to accomplish the mowing, weed trimming, hedge trimming, edging and leaf mulching of all grass areas.

Beginning And End Of Season: Except for the first year, the lawn-mowing season will begin on or about mid-March of each year of this Contract, and end on or about December 31, or as mutually agreeable due to weather conditions or in the best interests of the Athens Housing Authority.

Frequency:  Mowing shall take place on an as-needed basis (approximately 36 mowings).  The Contractor will establish specific and consistent workdays.

Cancellation of a scheduled weekly mowing, or any portion of the mowing, is permitted by the Authority if any part of the scheduled mowing is determined to be unnecessary or undesirable by the Athens Housing Authority. The Authority agrees to provide notice of cancellation by noon of the day preceding scheduled work to be canceled.

Day(s) Of The Week: Work shall be scheduled to take place on a weekly basis on Monday through Saturday, excluding Sundays and AHA observed holidays, or as mutually agreed upon by the Contractor and the Authority. 

Time Allotted From Mowing Beginning To End:

All scheduled mowing shall be commenced and completed in one day as specified unless otherwise rescheduled due to inclement weather. Contractor shall be obligated to complete mowing in one day, weather and other conditions permitting. Failure to do so may be grounds for termination of this Contract.

Weather permitting, work shall be continuous.

Inclement Weather Rescheduling:  Contractor may cancel all or part of a scheduled mowing due to inclement weather. It is the responsibility of the Contractor to contact the Athens Housing Authority when such cancellation is necessary.

Inclement weather shall be defined as weather that both the Contractor and the Athens Housing Authority agree makes the accomplishment of quality work unfeasible, unusually time-consuming, or potentially dangerous, or harmful. In the event mutual agreement cannot be reached for a particular mowing, the Contractor shall make the inclement weather determination. However in the event the Authority feels the Contractor is inappropriate in their use of this provision, the Authority reserves the right to cancel this Contract or withhold payment.

The Contractor shall resume any part of a scheduled mowing that is canceled due to inclement weather within three calendar days of the cancellation.

Any portion of a mowing that is canceled and not rescheduled by the contractor shall not result in a mowing charge.

In the event of on-going wet weather, the Contractor and the Athens Housing Authority will negotiate a strategy to accomplish the necessary work.

In areas of poor drainage or other conditions, which adversely affect the work of the Contractor, the Contractor shall be responsible for informing the Athens Housing Authority of the affected area. The Athens Housing Authority will have discretionary authority to waive work quality standards in areas, which both the Athens Housing Authority and the Contractor agree are 
problematic.  If and when the Athens Housing Authority makes repairs to these areas, the contractor will resume the services.

B. TRIMMING OF GRASS and SHRUBBERY:

Definition:  The removal of uncut Grass from areas that is inaccessible to mowing machines.  The removal of excess ornamental shrubbery growth. 

Contractor shall be responsible for trimming around trees, sign posts, fencing, near buildings, in curbs and gutters, around all dumpsters and dumpster area, etc. and any other part of the lawn area where the lawn mowers may not be able to reach during routine mowing.  The contractor shall be responsible for maintaining ornamental shrubbery in a neat manner and must be kept 24” from the side of any adjacent dwelling unit or building.
Types of Trimming Equipment:

Power Spin Trimmer

Push Mower

Walk Behind Mower

Hedge Trimmers

Clippers

Method:

Grass Trimming shall be mechanical, not chemical.

Specifications:

1. Trimmed areas are to be cut the same height as areas mowed with larger equipment.

2. Operator must exercise extreme care when trimming around tree trunks, signposts, light standards, buildings or any other fixed objects. Equipment must not come in contact with or cause damage to any fixed objects.  

NOTE:  Extreme care must be exercised in buildings where vinyl siding is installed at or below cutting height to avoid contact and/or damage.

3. The Spin-Trimming of mulch beds, curbs, and sidewalks or around any hard surface area will require the operator to maintain the trimmer head in an approximate vertical position, to prevent turf scalping. Spin-Trimming shall be done on each mowing cycle excluding the cycles noted in Edging Specifications.

EDGING:

Definition:  Removal of plant overgrowth along the edge of a contained area. Example:

Curbs, sidewalks, edging.

Types of Edging Equipment:  may include Rotary Blade Type, Oscillating Blade Type and/or

Spin-Trimmer Blade Type

Method:

Power Edging Only.

Specifications:

1. All sites within the Athens Housing Authority shall be edged as needed to keep sidewalks clear from overgrowth and to maintain a neat appearance.

2. The Contractor is responsible for managing this service, but the AHA Property Managers may request edging as they feel conditions warrant. 
3. All edging equipment shall be operated in a vertical position. Operators should be cautious not to damaged sidewalks.

4. Areas to be edged are sidewalks, curbs and edged flowerbeds.

5. Debris from edging operations shall be removed and areas cleaned.

6. Time allotted for edging shall not interfere with the mowing cycle.

7. Contractors edging equipment and labor force must be sufficient to meet all contract requirements.

This specification shall be an integral part of the Contract as if hereto attached.
WAGE RATE REQUIREMENTS


EXHIBIT  B

The Contractor shall be required to pay wage rates for each employee active in the performance of this Contract, at a minimum, in accordance with the wages prescribed by HUD Form 52158, Maintenance Wage Rate Determination:

Grounds person/Laborer……………………………$7.25/hr

General Information - Exhibit C

Section 3  & E-Verify Requirements


Bids must include a narrative detailing the Bidder’s ability to utilize Section 3 hires for this work.  Bidders will identify any positions that may be available to qualified AHA residents and/or other qualified persons.      ALL CONTRACTORS MUST comply with the Illegal Immigration Reform & Enforcement Act of 2011.  This act requires that the AHA may not consider any bid for any physical servce without a notarized E-Verify affidavit from the contractor.
Insurance

1.
The Contractor shall provide and maintain during the life of this contract “Worker’s Compensation Insurance” for all of his employees employed at the site of the Work and, in case any Work is sublet, the Contractor shall require each Subcontractor similarly to provide “Worker’s Compensation Insurance” for all of the latter employees unless such employees are covered by the protection afforded by the Contractor.  


2.
The Contractor shall provide and maintain during the life of this Contract, insurance that will protect him, and any Subcontractor performing work covered by the Contract from claims for damage for personal injury, including accidental death, as well as from claims for property damages which may arise from operations under this Contract, whether such operations be by himself or by any Subcontractors or by anyone directly or indirectly employed by either of them.  The Contractor shall also provide and maintain during the life of the Contract insurance that will indemnify and hold harmless the Authority, and their agents and employees from and against all claims, costs expenses, including attorney’s fees and damages arising out of or resulting from performance of the Work, injury to or conduct, want of care or skill, negligence and patent infringement providing that any such claim, damage loss or expense (a) is attributable to bodily injury, sickness, disease or death, or to injury to or destruction or property including the loss of use resulting therefrom and (b) is caused in whole or in part by any negligent act of Contractor, its employees, agents, officers, or Subcontractors, or anyone indirectly employed by any of them or anyone for whose acts any of them may be liable, regardless of whether or not it is caused in part by a party indemnified hereunder.



Insurance shall be provided with a limit of $1,000,000.00 in each of two policies as follows:



a.
Comprehensive General Liability, Insurance, including Products and/or Complete Operations, Explosions Hazard, Collapse Hazard and Underground Property Damage Hazard.  



b.
Comprehensive Auto Liability Insurance.


3.
All such insurance shall be obtained from companies licensed and authorization to do business in the field of insurance in the State of Georgia, and are authorized and licensed to provide the insurance required herein.


4.
At the time of execution of the Contract, the Contractor will file with the Authority certificates of such insurance, acceptable to the Authority and naming the Athens Housing Authority as “additional insured”.  These certificates shall contain a provision that the coverage afforded under the policies will not be canceled or materially changes until at least thirty (30) days prior written notice has been given to the Authority.

2.24
Performance Bond

The successful Bidder shall be required to furnish a Performance Bond in the amount of 100% of the total Contract cost.
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