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ATHENS HOUSING AUTHORITY

REQUEST FOR PROPOSALS

For
Grounds Maintenance
Due:  December 7, 2011
Introduction
The Athens Housing Authority (AHA) is the public housing agency for Athens-Clarke County, Georgia.  It operates 1255 traditional public housing units.  The AHA is accepting proposals for grounds maintenance services at these units.
General Specifications
The Athens Housing Authority hereby requests detailed proposals from qualified firms to provide grounds maintenance services.   The determination for award will be made using the Competitive Proposal procurement process; AHA will consider all solutions based on the evaluation criteria contained within this RFP.  
It is the Authority’s intent to enter into a contract with the selected grounds maintenance contractor.  An agreement will be awarded to the highest ranked, qualified bidder for a three year period under the terms and conditions of this Contract.  
The AHA reserves the right to reject any proposals and to waive any informality in the proposals received whenever the Authority determines that such rejection or waiver is in its best interest.  The AHA also reserves the right to reject proposals from any firm who has previously failed to perform properly and/or complete work or contracts in a timely manner.   

Description of Current Environment

The total number of property cuts in any given year cannot be forecast or guaranteed; however, the Authority has historically averaged about 36 cuts per year, including leaf mulching.  
Detailed Submission Requirements
In order to facilitate the analysis of responses to this RFP, vendors are required to prepare their proposals in accordance with the instructions outlined in this part. Proposals should be worded as simply as possible and provide a straightforward, concise description of the vendor’s capabilities to satisfy the requirements of the RFP. Emphasis should be placed on accuracy, completeness, and clarity of content. All parts and pages should be numbered and clearly labeled.  The bidder will be required to furnish four (4) complete sets of the proposal.
Vendor responses shall be in the following format and numbered with tabs as shown:
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Instructions relative to each part of the response to this RFP are defined in the remainder of this section.
1.0 Summary  

This part of the response to the RFP should be limited to a brief narrative highlighting the vendor’s proposal. The summary should not include cost quotations.  The summary should identify the primary contact for the vendor’s proposal, including business address, phone and e-mail.
2.0 Scope of Services

This section of the vendor’s proposal should include a general discussion of the vendor’s understanding of the overall requirements and a summary of the services being proposed.
3.0 Company Background  
Vendor must provide the following information about its company so that the AHA can evaluate the vendor’s stability and ability to support the commitments set forth in response to the RFP. The AHA, at its option, may require a vendor to provide additional support and/or clarify requested information. 
 Provide this information:
· Amount of time the company has been in business

· A brief description of the company size (number of employees) and organizational structure
· Amount of experience vendor has in similar work for public housing or multi-family housing
· List of any terminated projects.  Please explain the termination.
· Any material (including letters of support or endorsement from clients) indicative of the vendor’s capabilities
· Provide resumes of key project individuals
· Provide a valid Certificate of Insurance showing levels of coverage (see Exhibit C).

4.0 Proposed Equipment
Provide a detailed inventory of all equipment to be dedicated to this project. For mowers, include approximate age.
5.0 Proposed Manpower
Describe in detail the number of persons you will employ for this project.  Describe each position (laborer, supervisor, etc).  Acknowledge understanding of Minimum Wage Rate requirements for this project (Exhibit B) and E-Verify requirements (Exhibit C).
6.0 Proposed Maintenance Schedule
Describe in detail your proposed work schedule. 
7.0 Detailed Procedures
Describe a typical property cut, including all elements of grounds maintenance, from arrival to completion.
8.0 Resident, Workforce and Property Safety
Describe safety efforts employed by the contractor.
9.0 Cost Proposal
The vendor will complete Bid Form, Exhibit D  

10.0 Client References
The AHA considers client feedback to be important in its award decision.  Vendors must provide no less than three (3) direct client references that are similar in size, complexity, and design to the AHA.  At least one (1) reference must be current.  Provide the name of the contact, the project, the location, phone numbers and e-mail.  
11.0 AHA Required Documents
Provide completed versions of the following documents available for download at: http://www.athenshousing.org/procurement.htm (see Resources & References)
1. Non-Collusive Affidavit Form (item 11)- Signature Required
2. HUD 5369-b (item 8) Read Only
3. HUD 5369-c (item 9) Signature Required
4. HUD 5370-c, section 1 (item 10-1) Read Only
5. E-Verify documents – Signature Required
6. Section 3 Compliance- Signature Required
Schedule of Proposals
Official release of RFP:

November 1, 2011
Pre-proposal conference:

10:00 a.m. November 10, 2011
Inquiries Deadline


5:00 p.m. November 30, 2011

RFP submission deadline:

10:00 a.m. December 7, 2011
RFP Evaluations/discussions             December 8-16, 2011
Award:



Est: December 19, 2011
Proposals shall be clearly marked “Grounds Maintenance Proposal”.  Any proposal received after the submission deadline will be considered late and will not be accepted.  Any late proposals will be returned unopened to the vendor.

Process for Inquires

All inquiries regarding clarification of items in the RFP must be made in writing via e-mail or fax to:
Mr. Jody Daniels

Purchasing Manager

300 S. Rocksprings Street

Athens, GA 30606

Email:  jdaniels@athenshousing.org
Fax:  706-425-5428

Contractors are specifically directed not to contact any personnel other than personnel identified in this RFP for discussions related to the RFP.  Unauthorized contact may be cause for rejection of the vendor’s RFP response. The deadline for making inquiries is 5 p.m. November 30, 2011.  If in the Authority’s opinion, additional information or interpretation of the RFP is necessary, such information will be supplied in the form of an addendum that will be mailed and/or e-mailed to all vendors who have acknowledged receipt of this RFP, and such addendum shall have the same binding effect as though contained in the main body of the RFP.  Only information distributed in this manner shall be considered binding with regards to the RFP.  Any verbal instructions or information concerning the specifications provided by AHA managers, employees, or agents shall not bind the AHA.  No addenda shall be issued by the Authority within seven (7) calendar days of the proposal deadline.  Responses to vendor inquiries will be distributed to all responding vendors who acknowledged receipt of the RFP.  However, it shall be the responsibility of the vendor to determine prior to the proposal due date whether any amendments, additions, deletions, or changes of any type have been made to the RFP.

Evaluation Process and Criteria
The Authority’s Contracting Officer will appoint a committee of not less than three persons to evaluate the proposals in accordance with criteria that shall include those listed below.  Due to the evaluation procedure for the Request for Proposal, lowest price may not indicate the successful vendor.  Price constitutes only one of the several evaluation criteria.  
The evaluation committee may interview any vendor whose proposal is considered well qualified.  The interview process may include a verbal interview or an onsite visit to witness the work of the contractor.  AHA reserves the right to short list the RFP respondents and to interview only those deemed best qualified.  In the event the parties are unable to enter into a contract, AHA may elect to negotiate with the next most advantageous respondent.
Criteria and Point Allocation (100 points maximum):
35%
Response to Detailed Submission Requirements
· Vendor’s response for each section of the required submittals
30%
Client feedback
· Customer satisfaction based upon direct correspondence with current and past clients, similar in scope and using the same services (not necessarily just provided references). This may include site visits. 
30%
Price
·  Vendor’s costs for the maintenance program
 5%
Section 3 Compliance

Contractors who have the need to hire new persons or need to subcontract portions of the             work to another business are required to direct their newly created employment and/or                 subcontracting opportunities to Section 3 residents and business concerns.  
            Section 3 compliance means that the Contractor will: 

· where feasible,  commit to hiring Section 3 qualified person (s) for this contract and maintain the commitment for the life of the contract , or

· provide proof that the vendor already employs Section 3 qualified persons and will employ at least one to this contract for the life of the contract, or
· provide proof that it qualifies as a Section 3 business

The contract will be awarded to the contractor whose proposal is ranked and selected as the most advantageous to the AHA and its Residents, and whose price and other factors most closely conform to this RFP.
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