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ATHENS HOUSING AUTHORITY

Request for Bids

                               DUE: 11:00 a.m. THURSDAY, FEBRUARY 9, 2012

INDEFINITE QUANTITY CONTRACT

                                                                           For


APARTMENT PREP SERVICES

Introduction

The Athens Housing Authority (also herein referred to as the AHA or Authority) is the public housing agency for the City of Athens, Georgia.  

General Specifications

The Athens Housing Authority hereby seeks qualified contractors to provide general maintenance and repair services for AHA apartments located in Athens, Georgia as the Authority may from time to time define.  The purpose of this contract is to assist the Authority in the preparation of vacant units for re-occupancy.

It is the Authority’s intent to enter into an Indefinite Quantity Contract (IQC) with qualified Contractors for provision of these services.  Due to the nature of the work and the critical importance of timely services, more than one Contractor will be selected.  An agreement will be awarded with the lowest, qualified bidder designated as the number one ranked contractor for a one year period.  Similarly, the Authority will then select the number two and third ranked contractors to be available as needed under the terms and conditions of this agreement.

I.    THE IQC AWARD FORMAT

(a)This is an indefinite quantity contract for the services specified and effective for the period of March 1, 2012 through February 28, 2013. The total number of vacant apartments in any given year cannot be forecast or guaranteed; however, the Authority has historically averaged 1 to 3 apartments available for prep services each month.  

(b) The AHA thereby establishes as a maximum not-to-exceed contract amount for the total of all defined services, the sum of $50,000 during the one year contract term.  Also, the AHA guarantees that a minimum of $7,500 of services shall be offered to the number one ranked contractor during that one year term. Therefore, the AHA is not obligated to purchase from the contractor services that exceed a total value of $7,500. (This value of services may be represented by anything from a single delivery order for one project, to a number of task orders for various projects, and shall include the value of any work offered but declined.) The Contractor is likewise never obligated to provide offers for specific proposed task order projects, accept orders, or furnish services against this contract.  
(c) The Contractor shall honor any order received, unless that order (or orders) is returned to the AHA Contracting Officer within two (2) days after issuance, with written notice stating the Contractor's intent not to provide the services called for, and the reasons therefore. Upon receiving this notice, the AHA may pursue and acquire the services from the 2nd or 3rd ranked contractors, in that order.  Repeated refusal or inability to undertake assignments will void all agreements.

1.
The requested services are to be performed in support of the AHA's mission, and in compliance with the requirements of HUD programs placed upon the AHA by HUD or other entities or established by the AHA.

2.
All tasks shall be performed in a manner consistent with relevant federal, state, and local laws, the Code of Federal Regulations, various HUD Handbooks and Notices, and the Athens Housing Authority’s Procurement Policy as appropriate.

3.
The AHA will issue Task Orders, based upon the requirements of the AHA for its operations in order to achieve compliance with HUD requirements or to meet such other needs as deemed appropriate by the AHA.

(d) On an annual basis, the Authority shall provide a comprehensive scope of work (see Task Schedule) to be priced by all qualified contractors.  Contractors shall abide by the pricing agreement for the duration of the one year contract period.  Work Requests shall be offered to the lowest qualified responsive and responsible bidder conforming to the instructions of the bid.  If for any reason a selected contractor cannot undertake an assignment within reasonable time, or fails to complete an assignment in a timely manner, the next qualified contractor may be used as defined in (c) above.  Contractors are expected to have sufficient manpower to undertake multiple assignments; however, the Authority has the right to award Work Requests to more than one contractor working simultaneously at different units.

(e) Work shall be performed only as authorized by Purchase Orders issued in accordance with the Authority’s Work Request. The contractor shall furnish to the Authority, when and if ordered, the services specified in the Schedule to the exact quantity and pricing designated by the Work Request.  No other work shall be done, except with the specific and written permission of the Authority.

(f) Any order issued during any one year pricing agreement and not completed within that period shall be priced effective to the date of award. 

II.    ORDERING 

(a)Any services to be furnished under this contract shall be ordered by issuance of Work Requests by an authorized Authority Officer.   Those persons authorized are hereunder listed:
Jody Daniels: Purchasing Manager

Tammy Grier: Property Manager, Group 1

Art Spence: Property Manager, Group 2

Danny Davenport: Property Manager, Group 3

James Fair: Property Manager, Group 4

Marilyn Appleby: Property Manager, Group 5

(b) Such orders may be issued beginning on March 1, 2012.  

(c) All Work Requests are subject to the terms and conditions of this contract, except as modified by agreement of both parties. 

(d) A Work Request is considered "issued" when the Authority delivers the order by mail, fax, in person or e-mail and the contractor signs and returns the order. All Work Requests shall be in writing and assigned by Purchase Order number; verbal requests are not allowable.

III.    GENERAL PERSONNEL PRACTICES

A. Contractor shall have in its employ, or under its control, sufficient qualified and competent personnel to perform work promptly and in accordance with the Task Schedule.  

B. Contractor shall employ only such workers as are skilled in the tasks to which they are assigned.   

C. Contractor's employees shall follow all applicable safety standards including operating all equipment in conformance with the manufacturer's operating instructions for each, and in compliance with OSHA standards and requirements.

D. Shirts with company name displayed shall be worn at all times.  Badges are acceptable.  

E. Smoking inside apartments, using or under the influence of alcohol or drugs are prohibited.
F. Workers shall act appropriately and professionally at all times. Offensive language, gestures or actions while in this building are not acceptable.  The Authority may require the Contractor not to assign any employee the Authority deems incompetent, careless, insubordinate, or otherwise objectionable to work on this contract.
G. Contractor’s personnel must immediately notify the AHA’s Risk Manager, Mr. Art Spence, of any safety issue, both potential and realized, and including bodily injury or property damage.  

H. Periodic inspection of work practices may be made by the Athens Housing Authority to insure safe operational tasks.

I. Precaution shall be exercised at all times for the protection of persons, (including Authority employees, guests and the firm’s employees).  

IV.    PROPERTY DAMAGE:

A. Wherever the Contractor damages any existing material, equipment or appurtenances, the cost of repair or replacement shall be charged to the Contractor. Items covered by this provision include, but are not limited to walls, carpets and other flooring, appliances, lighting fixtures, kitchen and bathroom fixtures and countertops.

B. Repair work due to damages caused by the Contractor shall be coordinated through, and subject to the approval of the Athens Housing Authority.  Repairs shall be made with like materials in a manner acceptable to the Athens Housing Authority.

V.   MINIMUM INSURANCE REQUIREMENTS

The Contractor shall obtain and possess all insurances, licenses and permits required for the performance of this contract.  The Contractor shall furnish, and the Athens Housing Authority shall place on file, a copy of the Contractor's Certificate of Insurance naming the Athens Housing Authority as additional insured, PRIOR to any award or commencement of work.  Minimum insurance requirements are:

a) Worker’s Compensation

      b)    Commercial General Liability: the minimum amount required coverage is $1,000,000 per                occurrence.

       c)   Automobile liability for a combined single limit for bodily injury and property damage of                 not less than $1,000,000 per occurrence.

Any lapse in coverage for insurance may result in immediate termination of the contract.

VI.    TERMINATION OF CONTRACT

If the Contractor shall fail to begin the services called for by the contract within the time specified, or shall fail to perform the contract with sufficient workmen and equipment to insure the prompt and successful progress of the services requested by the task schedule, or shall perform the work unsatisfactorily or shall neglect or refuse to correct work as shall be rejected as unsuitable, or shall discontinue the prosecution of the work, or shall become insolvent, or shall make an assignment for the benefit of creditors, or from any other cause whatsoever shall not carry on the services in an acceptable manner, the Athens Housing Authority may give notice in writing to the owner of said contractor of such delay, neglect or default, specifying the conditions pertaining thereto and directing the Contractor to correct the same.  The Contractor shall immediately correct such conditions after receipt of such written notice and shall demonstrate sustained success in administering the intent of the contract.   The Athens Housing Authority shall have the sole right to ascertain from reasonable Quality Control evidence whether or not the contractor’s performance of the contract is satisfactory.

The Athens Housing Authority may terminate this contract due to poor performance by the contractor, circumstances beyond the control of the Contractor, lack of funding or for the convenience and the best interests of the Athens Housing Authority, without penalty to the Authority.  Termination shall be immediate.

VII.   KEYS AND ACCESS

The Contractor shall be provided with a set of access keys for each apartment scheduled for repair.  The Contractor understands the importance of keeping the keys in a secure place at all times and to return the apartment to a secure state upon completing work each day.  All keys shall be immediately returned to the Authority at the completion of any unit.  Loss of the keys may result in action against the Contractor’s bonding to recoup losses from the Authority, including costs for re-keying.

VIII.    PERMITS AND REGULATIONS

Both temporary and permanent permits, licenses and any other approvals necessary for the prosecution of the Work shall be secured and paid for by the Contractor, unless otherwise specified.

The Contractor shall strictly observe all applicable laws and regulations as to public and occupational safety, health and sanitation.

The Contractor shall save harmless the Authority and all its officers, agents and servants, against any claims or liability arising from, or based on, the violation, of such laws, ordinances, regulations, orders of decrees, whether by himself, his employees, agents or Subcontractor.

All contractors shall be required to comply with the equal employment and Section 3 requirements of the Federal Government.
IX.    WORK REQUEST AWARD PROCESS

The process for issuing a Work Request will be:

1. The AHA will issue a Work Request to the contractor.  The contractor, along with an AHA Property Manager or Property Manager Assistant, shall perform a walk-through of the specified apartment noting and agreeing upon the scope of work and pricing based upon the task schedule.   Additional work in the specified unit not defined by the Task Schedule may be included, provided;

a. The labor cost is calculated using the rates established by the Task Schedule; and
b. The total cost for the additional work is fair, reasonable and mutually acceptable        based on similar work provided by others and/or AHA’s own estimating; and
c. The additional work is repair & maintenance in nature (non-construction)
      2.
The Contractor's Project Director will review the Request and will sign and return the Work Request by the next business day as confirmation of acceptance.

      3.
The Work Request will provide the following:

      a.         Schedule of tasks

b. Budget and schedule of payments (from contractor’s bid pricing)

c. The proposed start and completion dates (including any binding deadline)

      4.
The AHA will issue a binding Notice to Proceed including a Purchase Order number.  NO WORK SHALL COMMENCE PRIOR TO SIGNED APPROVALS.
      5.
All work will be inspected upon completion by the Contractor and the AHA Property Manager or PM Assistant.  Any deficiencies shall be immediately corrected.

X.       REQUIRED INFORMATION FOR IQC BID SUBMITTAL

1.
Information on the Contractor and its staff, providing sufficient information to assess the capability of the contractor to respond to the range of services requested by the AHA within the attached Task Schedule.  

2.
Each contractor shall include a written description of the firm's experience in performing services similar in scope as those being requested by the AHA.  Include names, addresses, and telephone numbers for references.

3.
Each contractor must provide the following AHA required documents, available for download at: http://www.athenshousing.org/content/procurement (see Resources & References)
1. Non-Collusive Affidavit Form (item 11)- Signature Required

2. HUD 5369-b (item 8) Read Only

3. HUD 5369-c (item 9) Signature Required

4. HUD 5370-c, section 1 (item 10-1) Read Only

5. E-Verify documents – Signature Required

6. Section 3 Compliance- Signature Required
4.
Using the attached Task Schedule, information shall be included on the costs for performing the requested work.  Except where noted, the Contractor shall furnish all materials.  The costs shall be valid for a one year period.  This contract is eligible for renewal for up to two additional one-year terms by agreement of both parties.  Other than labor which is fixed by HUD, economic price adjustments for renewal shall be based upon mutually acceptable cost indexes of material. 
5.
HUD maintenance wage rates shall apply to all work covered by this agreement.  Contractors must pay, minimally, the rates described by attachment “A”.   
Qualifications Criteria

1. Experience of the contractor in similar work.

      2.
The contractor’s capacity to handle projects in a timely manner.

3. The price the contractor will charge the Authority to handle the tasks.
Instructions for Bid Submission

Each Contractor will submit any supplemental material it deems relevant to the bid.     The Authority reserves the right to reject a bidder’s entire bid if any single required service cannot be provided.

All bids must be submitted bearing the words “Athens Housing Authority Apartment Prep IQC”.  It is the sole responsibility of the bidder to ensure that the bid arrives at the Housing Authority prior to the deadline.  The bid should include the name of the firm and bear the handwritten signature of an officer authorized to represent the firm.  The name, office address, and office telephone number of the firm’s contact person must be clearly identified.

Completed Task Schedule Pricing forms and accompanying materials should be returned to the following address:

Athens Housing Authority

Mr. Jody Daniels, Purchasing Manager

P.O. Box 1469

Athens, GA 30603-1469

The Authority must receive completed bids not later than 11:00 a.m., Thursday, February 9, 2012.  No bid shall be accepted after that time.
The Athens Housing Authority will be bound only by those communications that are submitted in writing.  Each bidder may submit only one bid.  The Athens Housing Authority reserves the right to reject any and all bids and to waive any informality in the bid process.
XI.      INVOICING INSTRUCTIONS 

The contractor shall submit an invoice for each completed Work Request issued against this contract, referencing both the P.O. number and the apartment address.  Invoices must match the agreed upon scope of work and pricing, in accordance with the Task Schedule. The Authority will process payment upon inspection and approval of work by the Property Manager or PM Assistant.  

Invoice to: Athens Housing Authority

                  P.O. Box 1469

                  Athens, Ga  30603-1469

Vendors must allow a minimum of 10 business days from receipt of invoice for payment.
Attachment A
HUD MAINTENANCE WAGE RATES:  GA011A
Rates are required minimums
Maintenance Mechanic:  $10.66/hr

Includes skilled tasks related to:  Plumbing, Painting, Electrical & Carpentry

Maintenance Laborer/Janitor (Cleaner):  $7.25/hr

Includes tasks related to all cleaning duties and unskilled labor
